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Have Questions?

Type them into questions box!

“Why am | muted?”

Don’t worry. Everyone is muted
except the presenter and host.
Thank you and enjoy the show.

Contact ACS Webinars ® at acswebinars@acs.org

W CAheEgy for Life®

@AmerChemsSociety

@AmericanChemicalSociety @AmerChemSociety

https://www.linkedin.com/company/american-chemical-society

Contact ACS Webinars ® at acswebinars@acs.org



Check out the ACS Webinar Library!
An ACS member exclusive benefit
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Hundreds of presentations from the best and brightest minds that chemistry has to offer are available to you on-demand.
The Library is divided into 6 different sections to help you more easily find what you are searching.

Professional Development

P View the Collection

Learn how to write better abstracts, deliver more
engaging presentations, and network to your next
dream job. Brush up on your soft skills and set &
new career path by mastering what can not be

taughtin the lab.

Culinary Chemistry

P View the Collection

Why does food taste better when itis grilled or what
malecular compounds make a great wine? Discover
the delectable science of your favorite food and
drink and don't forget to come back for a second

helping.

Technology & Innovation

P View the Collection

From renewable fuels to creating the materials for
the technology of tomorrow, chemistry plays a
pivotal role in advancing our world. Meet the
chemists that are building a better world and see

how their science is making it happen.

Popular Chemistry

P View the Collection

Feeling burdened by all that molecular weight?
Listen to experts expound on the amazing side of
current hot science topics. Discover the chemistry of
rockers, how viruses have affected hurnan history,

or the molecular breakdown of a hangover.

Drug Design and Delivery

P View the Collection

The Drug Design Delivery Series has built a
collection of the top minds in the field to explain the
mechanics of drug discovery. Discover the latest
research, receive an averview on different fields of
study, and gain insight on how to pessibily

overcome your own med chem roadblocks.

Business & Entrepreneurship

P View the Collection

How dao ideas make it from the lab to the real world?
Discover the ins and ours of the chemical industry
whether you are looking to start a business or desire

a priceless industry-wide perspective.

https://www.acs.org/content/acs/en/acs-webinars/videos.html

Learn from the best and brightest minds in chemistry! Hundreds of webinars on
diverse topics presented by experts in the chemical sciences and enterprise.

Edited Recordings are an exclusive ACS member benefit and are made available
once the recording has been edited and posted.

Live Broadcasts of ACS Webinars® continue to be available to the general public
several times a week generally from 2-3pm ET!

A collection of the best recordings from the ACS Webinars Library will be broadcast
on Fridays from 2-3pm ET!

www.acs.org/acswebinars



https://www.acs.org/content/acs/en/acs-webinars/videos.html
http://www.acs.org/acswebinars

YOUR CAREER

ChemIDP™

ChemIDP.org

acsoncampus.acs.org/resources

ACS PUBLICATIONS

Publishing Resources

publish.acs.org
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WITH CHEMISTS AND
OTHER SCIENCE
PROFESSIONALS

CAS SciFinder Future Leaders

171 alumni, 35 countries
and over 120 institutions

ACS

(J CAvPUS

ACS
v Chemistry for Life”
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ACS Career Navigator:
Your Home for Career Services

Whether you are just starting your journey, transitioning jobs, or looking to brush up or learn new
skills, the ACS Career Navigator has the resources to point you in the right direction.

We have a collection of career resources to support you during this global pandemic:

Professional Virtual Career

ACS Leadership Career Navigator LIVE!
Education Consultants Development System
ChemIDP College to Career ACS Webinars Virtual Classrooms

Visit www.ACS.org/COVID19-Network to learn more!

ACS Department of Diversity Programs

Advancing ACS's Core Value of Diversity, Inclusion & Respect

We believe in the strength of diversity in all its forms, because inclusion of and
respect for diverse people, experiences, and ideas lead to superior solutions to
world challenges and advances chemistry as a global, multidisciplinary science.
Contact Us:

https://app.suggestionox.com/r/DI_R
Diversity@acs.org

@ACSDiversity ACS %—

Voices
n ACS Diversity

Diversity Podcast

acsvoices.podbean.com/

www.acs.org/diversity



http://www.acs.org/COVID19-Network
mailto:Diversity@acs.org
mailto:Diversity@acs.org
http://www.acs.org/diversity
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...Join us!




28/10/2020

Free ACS Webinars Every Week!
Upcoming Broadcasts

www.acs.org/acswebinars

THIS ACS WEBINAR WILL BEGIN SHORTLY... 12


http://www.acs.org/acswebinars
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Starting a Company: Do You Need a Business Plan?

Jim Skinner H.N. Cheng Diane Grob Schmidt
President & CEO, Terregena Inc. and Chair-Elect, 2020 ACS President-Elect 2015 ACS President and Chair, ACS Division of
ACS Division of Small Chemical Businesses Business Development and Management

Presentation slides are available now! The edited recording will be made available as soon as possible.

www.acs.org/acswebinars

This ACS Webinar is co-produced with ACS Industry Member Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee
on Technician Affairs, the ACS Division of Small Chemical Businesses, and the ACS Division of Business Development and Management.

Chemistry Enterprise — Growth, Collaboration and Advocacy

e Chemistry is a central science. A strong and growing global chemistry
enterprise is good for the profession and its members

e Some possible actions:

Innovation, application R&D
e entrepreneurship, industrial engagement
Sustainability (and Green Chemistry)

International cooperation, communication, mutual assistance
Collaboration

¢ Need continued public and government support

berPrograms, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
ent and Management



http://www.acs.org/acswebinars
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Innovation and Entrepreneurship

* Innovation is the engine of growth for any civilization and society
* Innovation and discovery are at the core of ACS through the efforts of its members
* The key is to transition these innovations and discoveries from bench to market
* This requires entrepreneurial and business skills not usually taught in grad schools

* Aninnovation and entrepreneurship educational program is needed by ACS
and its members
* Educate our members on the skills needed for entrepreneurship and business management
* Increase collaboration, networking/interactive relationships. Promote new enterprises

* Recruit and retain members who see innovation and management as integral to their
professional goals and recognition
* | am very pleased to collaborate with SChB and BMGT on this program

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management:

Two ACS Webinars in 2020

LN m T e RT) EAGSIs sy Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 16
the ACS Division of Business Development and Management
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Diane Schmidt, Moderator

e 2015 ACS President. Currently Chair of ACS BMGT Division

e Former R&D Executive at The Procter & Gamble Company
— R&D Section Head for 17 years

— Key roles in such brands as Tide®, Head & Shoulders®, Pert
Plus® and Safeguard®

— Responsibility for health, safety and environment and
regulatory affairs before retiring from P&G in 2014

¢ Inventor/co-inventor on numerous patents. Author/co-author of many publications

e Recipients of many awards and recognition

— ACS Fellow, AAAS Fellow, Fellow of National Academy of Inventors, Fellow of Chemical Health &
Safety Division, Henry Hill Award, Distinguished Scientist of Cincinnati (first woman so honored).

Co-produced with:

the ACS Division of Bt

dustrysMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 17
development and Management

Jim Skinner, Presenter

e Chair-Elect, ACS SCHB Division = pr@acs-schb.org

e President and CEO of Terregena Inc. (biotech company)

e Consultant and contractor with the Federal Economic Development
Agency of the Canadian Federal Government

e Adjunct Professor, College of Business, Western Carolina University

e Previously Chairman, President and CEO of three publicly traded companies

e Previously President, Corporate Vice President and General Manager and Vice President of Sales and
Marketing for several multi-national corporations including Phillips Medical Systems and Becton Dickinson

e Earlier successful career with Johnson and Johnson and Bayer

Co-produced wi
the ACS Division o

dustrysMember Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
evelopment and Management


mailto:pr@acs-schb.org
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Audience Survey Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

How important is a Business Plan when starting a new company?

* Essential
* Very important
* Somewhat important

* Notimportant

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com
Risk Factors Software/Apps Science/Biotech

Initial Funding None/Little Lots
Technology Development 6-12 Months 6-12 + Years
Time to Commercialization 9-24 Months 8 - 15+ Years
Commercialization 2-3 Years 4-6 Years to Peak Sales
Remaining Patent Protection 19 Years 7-10 Years
Manufacturing Challenges Few Many
Regulatory Issues None Many
Reimbursement Considerations None Many
Landscape in 10 Years Less Important Very Important

Co-produced with:

the ACS Division of B

IndustrysMember Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
Development and Management

10
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

What’s necessary for your scientific based NewCo?

1. Technology (idea, product, service) — your NewCo has this

2. People - your NewCo has (some of) these

3. Money - your NewCo has very little of this

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

From Start Up to Commercialization

Pharmaceutical 12 — 14 years > $1.5 billion

Diagnostic/Med. Device 6 — 8 years S50 — 100 million

Co-produced with: iStindustrysMember Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of B Development and Management

11
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

In the early stages of your company,
you will need to raise $10’°s of millions

Co-produced with: (€ (il HAY IR
Division ofi Business Development and Mana

ard Committee on Corporation Assc “ommittee on Technician Affairs, thy S Division of Small Chemical Busi

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

CS Division of Smal

Committee on Co ’S Committee on Technicias

Co-produced with: \€5 fidiniaVCuigae ACS President-Elect, Chemical Businesses, and 24

the ACS Division of Business Development and Management

12
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

But that’s not how the real-world works!

For your science-based Newco the “pitch” is the final step in a process of developing
your Business Plan

and

you only get funded after a lengthy due diligence process.....if you get funded!

Co-produced with: /¢
the ACS Division

try: Member Programs, ACS President-Elect, ACS Board Committee on Cq
opment and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Your Business Plan

is the most important document you will prepare

1. To raise the funds necessary to bring your product/idea to market
2. To structure and manage your business

3. Establish the Valuation for your NewCo

Co-produced wi

dustrysMember Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 26
the ACS Division'

ess Development and Management

13
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Your company...is a commodity to be bought and sold — for a profit

Your competition for funding is not other similar technologies

Your competition is all those other NewCo’s that present the investor with a
better opportunity to make a profit

Co-produced with:

the ACS| Division of B

ndusteyViember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

The Business of Raising Money
You may see yourself as
...a scientist
...or a CEO

...0r an entrepreneur

You are a salesperson selling your company

Co-produced wi

the ACS Division

iRy Member Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
elopment and Management

14
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Raising Money

FF&F (Friends, Family and Fools)
Private Investors
Angel Funds
(Government) Grants
Corporate Sources
Family Offices
Debt
Sophisticated Investors

(o8 T LT RV TERAGESHRAUSERAMEmber Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

You will need to raise $10’s of millions
and
Sophisticated Investors

are

your customers

LN m T e RT) EAGSIs sy Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

15
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com
XYZ Chemicals Inc.
Table of Contents
1. Executive Summary 1
1. The Company 2
A. Board of Directors 2
B. Management 3
C. Scientific Advisors 4
D. Legal and Accounting 5
I Intellectual Property 6
V. The XYZ Technology 7
V. The Market 10
VI. Commercial Opportunity 12
VII. Competing Technologies 14
VIII. R&D 16
I1X. Product Development 18
X. Operations 20
XI. Sales & Marketing 22
XIl. Milestones and Timing 23
XI1I. Financials 24
XIV. Summary 28

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management:

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

XYZ Chemicals Inc.
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SHndustryVMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of S Chemical Businesses, and

ss Development and Management
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

XYZ Chemicals Inc.

Table of Contents

1. Executive Summary 1
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Co-produced with:

the ACS Division of

dustrysMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com
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dustry: Member Programs, ACS President-Elect, ACS Board Committee on Corporation / Chemical Businesses, and

evelopment and Management
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XYZ Chemicals Inc.
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Entrepreneurship — Business Startups — Business Turnarounds

dustrysMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
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The four main criteria sophisticated investors look for are

Co-produced wi
the ACS Division o

1. The Team — management, BoD, SAB

2. Technology — does it address and solve a real problem that has a

large market opportunity — can they get a 10X return on their

investment?

3. Intellectual Property

4. Research Data — how far along is the invention/technology

development and Management

iRy Member Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 36

18
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Audience Survey Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

In terms of the four main criteria sophisticated investors look for
is there ONE that you should pay particular attention to?

* The Team
* Technology
* Intellectual Property

e Research Data

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

The four main criteria sophisticated investors look for are

1. The Team — management, BoD, SAB

2. Technology — does it address and solve a real problem that has a

large market opportunity — can they get a 10X return on their
investment?

3. Intellectual Property

4. Research Data — how far along is the invention/technology

idustrysMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and

Co-produced wit] al Businesses, a 38
the ACS Division of evelopment and Management
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Entrepreneurship — Business Startups — Business Turnarounds

Management

“....surround yourself with the most
intelligent, most talented people.....”

THE
PRINCE

Nicolo Machiavelli

Co-produced with: dustRAVIEmber Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Bus evelopment and Management

Entrepreneurship — Business Startups — Business Turnarounds

Management

Sophisticated investors bet on the jockey - not the horse!!

LN m T e RT) EAGSIs sy Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

28/10/2020

jskinner.com

jskinner.com
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Board of Directors

» Management — CEO only
» Avoid Founder Directors
» Industry Executives

> Investors Key Responsibilities

v" Accounting to Shareholders for Company Performance

> Board Size -7 v’ Broad Policies and strategic objectives

v' Review of the CEQ’s performance

Co-produced with:

the ACS| Division of B

ndusteyViember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

The Scientific or Technical Advisory Board (SAB or TAB)

Provides strategic guidance and direction for research, scientific, product
development programs

Plays a key role in guiding and prioritizing research investment

The SAB / TAB is staffed by the marquis scientific or technical advisors

Co-produced wi

the ACS Division

ACSHndustryViember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
Development and Management

21
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Legal & Accounting

» Corporate Counsel

» Patent Counsel

» Accounting Firm

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management:

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Intellectual Property, Licenses, Contracts
» Patent Applications
» Patents Issued
» License Agreements

» Incorporation

» Employment Agreements

LN m T e RT) EAGSIs sy Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

22
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Technology

Be succinct.....this is not your you Ph.D. thesis

Co-produced with:

dustrysMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 45
the ACS Division of Bt

ess Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

The Market

» What is the problem?

» How big is the problem?

» What do you have that solves the problem?
» How do you solve the problem?

» Does anyone care about the problem?

» If they care, would they want your solution?

» Would they be willing to pay for your solution?

» Would they pay enough to make a profit?

oL I R ARG RAUS iy AVember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 26

the ACS Division of Business Development and Management

23
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

The Commercial Opportunity

» Market size — units and S$
» Pricing and margins

» Forecast — market penetration over time

» Breakeven - profitability

(o8 T LT RV TERAGESHRAUSERAMEmber Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

The Competition
» None — Some — Lots
» Existing products
» New technologies

» Competitive company profiles

> Be Realistic

LN m T e RT) EAGSIs sy Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Research & Development

» Describe the R&D program in stages with each stage achieving a milestone
» In house or outsourced?
» Timelines and goals

> Estimated costs

(8 T LT RV TERACESHRAUSERAVEmber Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Product Development
» Describe the R&D program in stages with each stage achieving a milestone
» In house or outsourced?
» Timelines and goals

> Estimated costs

(o BT TS BT ERAGS Hndustry Member Programs, ACS President-Elect, ACS Board Committee on Corporation As
the ACS Division of Business Development and Management

ates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and

25
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Operations

» In house or contract
» Manufacturing

» Raw Materials

» Sourcing

» Pricing/Cost of Goods
» Quality Control

» Quality Assurance
» Regulatory Affairs
» Physical Plant

» Location

» Personnel

» Costs

Co-produced with:

dustrysMember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 51
the ACS Division of Bt

ess Development and Management

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Sales & Marketing

» In house — contract — partner — licensed
> Domestic &/or International

» Advertising/Promotion

» Sales Gestation Period

» Personnel & Location

» Budgets/Costs

> Forecasts

oL I R ARG RAUS iy AVember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and 52

the ACS Division of Business Development and Management

26
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Milestones, Timing

» These are extremely important as the success of your
company depends on hitting these targets

» BE REALISTIC

“ommittee on Technician Affa S Division of Small Chemical Busi

Sindustry Member Progras
ess Development and Mana

ard Committee on Corporation As

Co-produced with:

the: Division/o

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

“SiIndustry Member Programs, ACS President-Elect, ard Committee on Co S Committee on Technicia

iness Development and Management

Chemical Businesses, and
54

Co-produced with:

the ACS Division of Bu
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Entrepreneurship — Business Startups — Business Turnarounds

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and

vision of Business Development and Management

Entrepreneurship — Business Startups — Business Turnarounds

Financials

» Must be detailed

» Be a spreadsheet jock

» BE REALISTIC

Summary Financial Projections

(Dollars in thousands) 2021 2022 2023
Revenues S0 S0 $0
Gross margin 0 0 0
Operating income (Loss) (550) (10,409) (19,551)
Net Income (Loss) S (401) $(9,881) $ (18,691)
Capital raised $10,000 $15,000 $25,000
Cash at year end $9,387 $14,631 $20,653
Total Employees 7 44 67

Co-produced with:
the ACS Division of Business Development and Management

Industry Member Programs, ACS President-Elect, ACS Board Committee on Corporation A

ites, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and

28/10/2020

jskinner.com

jskinner.com

56
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Co-produced v

the ACS Divis

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

mmittee on T
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Executive Summary and Summary

» These two sections are similar, just worded slightly differently
» Short — one page
» They capture the key points of all the (major) sections of the Business Plan

» They can only be created once the Business Plan is “done”

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management:

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

LN m T e RT) EAGSIs sy Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management
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Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

Now that you have the Business Plan and the Executive Summary.....

.......you can prepare the Pitch Deck

(oS IO RV (ERAGS RSty Viember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
the ACS Division of Business Development and Management:

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

You are — almost — ready to start raising funds

That comes next

Co-produced wi

the ACS Division of

SHndustryViember Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
ss Development and Management
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Audience Survey Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

How important is a Business Plan when starting a new company?

* Essential
* Very important
* Somewhat important

* Notimportant

63

Entrepreneurship — Business Startups — Business Turnarounds jskinner.com

http://acs-schb.or

"To aid in the formation, development,
and growth of small chemical businesses."

pr@acs-schb.org

Co-produced with:

dustrysMember Programs. ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee on Technician Affairs, the ACS Division of Small Chemical Businesses, and
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evelopment and Management
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Starting a Company: Do You Need a Business Plan?

Jim Skinner H.N. Cheng Diane Grob Schmidt
President & CEO, Terregena Inc. and Chair-Elect, 2020 ACS President-Elect 2015 ACS President and Chair, ACS Division of
ACS Division of Small Chemical Businesses Business Development and Management

Presentation slides are available now! The edited recording will be made available as soon as possible.

www.acs.org/acswebinars

This ACS Webinar is co-produced with ACS Industry Member Programs, ACS President-Elect, ACS Board Committee on Corporation Associates, ACS Committee

on Technician Affairs, the ACS Division of Small Chemical Businesses, and the ACS Division of Business Development and Management. .

Free ACS Webinars Every Week!
Upcoming Broadcasts
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www.acs.org/acswebinars
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Learn from the best and brightest minds in chemistry! Hundreds of webinars on
diverse topics presented by experts in the chemical sciences and enterprise.

Edited Recordings are an exclusive ACS member benefit and are made available
once the recording has been edited and posted.

Live Broadcasts of ACS Webinars® continue to be available to the general public
several times a week generally from 2-3pm ET!

A collection of the best recordings from the ACS Webinars Library will be broadcast
on Fridays from 2-3pm ET!
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www.acs.org/acswebinars

ACS Webinars does not endorse any products or services. The views
expressed in this presentation are those of the presenter and do not
necessarily reflect the views or policies of the American Chemical Society.

Contact ACS Webinars ® at acswebinars@acs.org
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Free ACS Webinars Every Week!
Upcoming Broadcasts
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www.acs.org/acswebinars
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