BUDGET & FINANCE COMMITTEE

REPORT TO ACS COUNCIL

AUGUST 31, 2011
SLIDE 1 – COVER SLIDE

SLIDE 2 - 2011 PROBABLE YEAR-END PROJECTION
Madam President and members of Council, the Society Committee on Budget and Finance met on Saturday.  The Committee reviewed the Society’s 2011 probable year-end financial projection which calls for a net contribution from operations of $18.3 million, or $5.0 million higher than the Approved Budget.  Total revenues are projected to be essentially on budget at $468.5 million.  Total expenses are projected to be $450.2 million which is $4.6 million, or 1% favorable to the Approved.  The expense variance is primarily the result of lower-than-budgeted salaries & fringe benefits expense.  
The Society is expected to end the year in compliance with four of the Board-established financial guidelines.  Compliance with the Fund Balance Ratio, the Society’s reserve adequacy guideline, is not anticipated. ACS has not been in compliance with this guideline for the last three years and a return to full compliance would require an increase in interest rates and improvement in the capital markets.  
SLIDE 3 – B&F COMMITTEE – 2012 Program Funding Requests
The Committee considered four program funding reauthorization requests.
B&F recommended to the Board that funding for the continuation of the ACS Fellows Program be included in the 2012 Proposed Budget and the 2013 - 2014 Forecast Budgets at the levels reflected on the slide.  
B&F recommended to the Board that funding for the continuation of the ACS Leadership Program, which includes the Leadership Institute and the ACS Leadership Development System, be included in the Proposed and Forecast Budgets.  

SLIDE 4 – B&F COMMITTEE – 2012 Program Funding Requests

B&F also recommended to the Board that funding be continued for the ACS Scholars Program.
With reauthorization, the Fellows, Leadership, and Scholars Programs will each become standing activities in the ACS Operating Budget.

B&F recommended to the Board that funding for continuation of the ACS Global Research Experiences, Exchanges, and Training Program (or GREET) be included in the 2012 Proposed Budget. 
In addition to the four reauthorization requests, the Committee reviewed a new program funding request for the ACS Entrepreneurship Initiative and recommended to the Board that funding be included in the 2012 Proposed Budget and the 2013 Forecast Budget.  This program is designed to provide training and resources to ACS members pursuing entrepreneurial careers and endeavors.  
SLIDE 5 – SUMMARY OF 2012 PROGRAM FUNDING NET EXPENSES
This slide summarizes the net expenses for the funding requests.  The row highlighted in yellow reflects the incremental change of $394,000 in 2012 when compared to the 2011 Approved Budget.  
SLIDE 6 – OTHER ITEMS
A new B&F subcommittee was formed this year to evaluate the budgeting process for Committees.  After extensive discussions, several process improvements were identified to be implemented with the 2012 Proposed Budget cycle.  These include zero based budgeting for travel and professional services; requiring greater documentation and justification for budget submissions; budget training for Committee staff liaisons; and greater transparency in the Committee budgeting process.  For example, Committee chairs will be engaged in the process; approved budgets will be included in Committee agenda books; and a detailed schedule of all committee budgets will be included in each budget reviewed by B&F and the ACS Board.
The Committee received a report from the Program Review Advisory Group (PRAG) on its 2011 review of Society Programs.  The two program groupings reviewed were Chemistry Pipeline and Professional Preparation/Technical Training.  PRAG evaluated each program’s goals, metrics, impact, budgetary performance and alignment with the strategic plan.  PRAG’s recommendations will be provided to the appropriate cognizant committees for further consideration.
Madam President and Members of Council, this concludes my report.


Dr. Pat Confalone, Chair


Society Committee on B&F
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