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Operator:
Ladies and gentlemen, thank you for holding.  Your host for today’s call is Martin Rudd, the Chair of Committee on Local Section Activities (LSAC).  Martin?
Martin Rudd:
Thank you very much.  Good afternoon.  Welcome to your ACS local section webinar, the 2015 Pre-Leadership Institute Webinar, to prepare you to be a successful Chair or Officer.  My name is Martin Rudd.  I am Chair of LSAC again in 2015, and will be leading the LSAC Track at the Leadership Institute.  Also on this webinar is Lucy Eubanks, who is the Chair of the Technology, Tools and Operations Sub-Committee of LSAC.  
This webinar has been established to provide you with important and vital information about local sections.  A significant portion of the information in the webinar will not be repeated during the Leadership Institute, so we very much appreciate your attendance today.  Your participation will contribute to the success of the Leadership Institute this year.

There will be an opportunity for you to ask questions at the end of the webinar.

Finally, a link for the audio portion and the slides for this webinar will be sent to you as a resource before the Leadership Institute.

Next slide, please.

I will be presenting the first portion of the webinar today by introducing the work of the Committee on Local Section Activities and some nuts and bolts for leading your section.  Lucy will then take you through in some more detail on how effective leadership in your local section is a driving force for the success that you wish to see, and of course, to make ACS membership rewarding and fun with your local colleagues.  You’ll hear from me again later as I briefly outline some resources that can be utilized for communicating within your local section.

For those who are not participating in the 2015 Leadership Institute, there will be an opportunity for you to step out, if you’d like, when we have heard from 2013 ACS President, Marinda Wu.  I will let you know at that point.

Next slide, please.

So, what I’m going to do now is to present some details on the ACS Committee on Local Section Activities.

The American Chemical Society has more than a dozen committees of its Council, where a tremendous amount of the governance work of the ACS takes place.  The Committee on Local Section Activities, commonly known as LSAC, is one of those committees.  It has 20 full committee members and eight associate members, together with various staff liaisons who provide invaluable guidance for the committee.  The role of LSAC is defined in our mission statement, to “work with local sections to enhance their success, to promote the well-being of their members, to foster the spirit of volunteerism, and to carry out the mission of the American Chemical Society at the professional and community levels.”  The roles of LSAC are quite numerous, but are covered by our self-described motto, “help local sections all they want to be.”  We oversee the design and processing of the annual reports and mine the accompanying data that is to be submitted by the 15th of February each year.  We nurture local section leaders through professional development opportunities within ACS; and develop programs and opportunities that allow local sections to stimulate initiatives for their members.

Next slide, please.

LSAC works continually on issues that affect local sections.  This work is done by committee members and staff liaisons.  Committee members are assigned to subcommittees.  At present, LSAC has three subcommittees, each with a Chair and a Vice Chair, and a subcommittee that is in transition at present.  Those subcommittees are:  

Technology, Tools and Operations, (TTO):  Through careful and detailed work, TTO oversees FORMS, the annual report submission process, and helps local sections work with other ACS committees on constitutional issues.

Grants & Awards, (G&A):  This subcommittee works primarily on the many ChemLuminary awards that are presented by LSAC and self-nominated through the annual reports FORMS process.  They also developed a biannual call for the Innovative Project Grant, IPG.

Local Section Assistance and Development, (LSAD) This subcommittee provides guidance to local sections before, during, and after the annual reporting process, and works to guide local section leaders in improving the operations of their sections so they can reach full potential.

We have a fourth operating subcommittee at the moment, Alliances & Partnerships, which is likely to undergo a transition in 2015.  Currently, it works with other ACS groups to create opportunities for local sections and oversees the Science Café Mini-Grants, Strategy Café Nano-Grants, and the Online Speaker Directory.

Next slide, please, and again.

So, you might be new to your local section, you might have served in different volunteer roles previously, but today you are learning about your excellent choice in helping to lead your local section.  For that, we recognize your willingness to participate in the webinar, hopefully attend the Leadership Institute in Dallas later this month, and build on the successes of your previous leadership.  When a member joins ACS, they are initially assigned to a local section based on their zip code.  Members can, however, choose to join any local section.  Some local sections assign individual dues, which is in addition to ACS annual membership.  The strength of ACS’s local sections comes from the uniqueness of the sections.  Their characters have been determined through years of serving members based on the location, size, the institutions contained within their borders, and their resources.  Through years of working with local sections, LSAC has developed some very basic, yet common characteristics that underlie successful sections.  Among them, recognize the members that make up your section and devise programs for their diversities, have a strong, shared infrastructure and provide your ACS local section with a home.  

Next slide, please.

As you can see from the map, the ACS local sections are spread all across the country and are split into six regions based on membership numbers.  On Saturday evening at the Leadership Institute, you will be able to join your neighboring regional sections and your ACS Regional Director for coffee and dessert.  It is local sections that help the ACS achieve its six strategic goals.  

Next slide, please. 

With local sections categorized according to sizes, shown on the previous slide, we always have something to celebrate among the 184 local sections.  Our largest is Northeastern and our smallest is Penn-York.  We also have two local sections celebrating a century of excellence.  Congratulations to Ames and Virginia, and we hope they have something planned special for this year.

Next slide, please.  

Local sections are required to submit an annual report each year by the 15th of February.  That successful and complete submission triggers the release of the annual allotment that comes to local sections.  Annual reports are submitted via a comprehensive web interface called FORMS.  FORMS is available year-round and is accessed through your ACS login and password.  A financial and administration form are required, including a local section budget.  Highly recommended for inclusion are event forms that outline the activities and events held in your local section for members or that engaged other community interest groups.  This flexible format enables you to upload photos, web links, videos, and especially useful is the fact that it can be done at any time of the year.  I really recommend that your local section keeps up with these as you complete the events rather than leaving them all to the annual report time.  Templated outlines make the task simple.  Local sections can self-nominate events for a host of ChemLuminary Award recognitions.

A second requirement is to hold elections each and every year for elected officer positions.  Your own local section Bylaws will guide you to the specific processes and dates.  Bylaws are available for all local sections at acs.org.  Results of the elections need to be reported to the ACS by the 1st of December.  

Next slide, please.

I would now like to turn this webinar over to LSAC member and Technology, Tools and Operations Subcommittee Chair, Ms. Lucy Eubanks.  Lucy?

Lucy Eubanks:
Martin, thank you very much, and I’m very glad to join this conference call, and I welcome all the participants as you learn to become even a better leader than you are right now.
One word that I would say in adding some detail to some of the things that Martin has mentioned is think of yourself as the incoming local section Chair as a manager.  This manager position that you’ve now taken is not just for the ACS local section.  You’ll find things that you will learn and the leaderships skills that you will develop will be wonderful training for whatever your career is.  Whether it’s academic or a research group, or whether it is within a company, whether you are retired, whatever the level of your experience, you’re going to become a better manager, and that’s with skills actually very helpful even within your own family.

The first thing I would suggest is that you build your team very carefully, and there are some components of that.  You’ll want an Executive Board that will be your go-to people to help you; you’ll need volunteers, and you’ll learn at the Leadership Institute how to match the interests of your members and their talents with the specific needs of your local section.  You want to be sure that new leaders are being brought along with succession planning; that you really have the process of building a team in the front of your mind; and that you’re supporting all those team members.

Next slide, please. Thank you.
Your Executive Board is one of the first things.  These are your people to count on.  You want to surround yourself with an Executive Board who will be active and vote with you on key issues—not always with you, but after discussions, hopefully help you reach the right decision.  You develop many ideas in the Executive Board meetings, whether they’re face-to-face or whether they are using technology.  These members of the Executive Board are very, very essential for long-range planning or, if you prefer, strategic planning for your section.  So it’s very helpful to know where your section plans to go from where it’s been and how you’re going to help advance that progress.  They, of course, are willing and encourage other volunteers to jump on board and be part of the team.  So, the Executive Board is the first component, and the next slide shows you a few more details about this Board.

Many local sections find that the Executive Board is most effective when it’s a mix of volunteers with different kinds of backgrounds and experiences in leadership.  You may have a certain number of very seasoned veterans from the section who are very helpful in continuing the progress of the past; but remember to include your younger members’ representation from all those parts of the society that are represented in your local section.  Not everybody has industry, for example, but practically everybody does have academia.  Maybe there’s not a government lab in your area.  Whatever your local section is consisting of, as far as the membership, you want to be sure that they are included.  Don’t forget seniors and retirees, they can be extremely useful, too, and don’t forget some of the goals of including under-represented groups in the ACS.  

I would offer just one little word of caution about former section officers.  Often, they are very willing to help.  They may go into committee positions; they may want to continue on the Executive Board.  That can be wonderful, but you want to be very sure that you know that you’re not going to be leading with people who say to you, “Well, that is the way we always have done it and that is the way we will always do it,” because know that’s not any kind of route to progress.

Next slide, please.

Martin mentioned already the annual budget, and I think a very important thing about the budget is that it sets your policy.  Budgets should only be set after you’ve examined what your goals are, because that gives you the guidance to budget for those things that you think are important, and it usually gives you, the bare bones of what the assets you must have to run the section and keep it viable. You want to be sure that the budget identifies your income and expenses so that you see how they are in balance.  You need to know that you have the resources to do what you want to do or that you’ll need to go out and do some fundraising or apply for more grants.  You also want to put these things into the annual report system of FORMS or also in your own internal budget deliberations.  

In FORMS this year, for the first time—that is the FORMS online management system—you will be able to look back at budgets from the previous two years, and all of your annual reports for that matter.  If you look specifically at the budgets for the last three years, you’ll have an idea of exactly what’s been happening and what you might need to change in one category or another.

Next slide, please.

Budgeting allows you to look at your income stream, and of course the annual report on FORMS.  February 15th, big date, coming up.  It is the thing that triggers the release of part of your annual allotment.  You can set your own local section dues.  Some have dues, some don’t.  Some have high dues, relatively speaking, and some have very, very low dues, but that’s up to you.  From ACS, you’ll get some councilor and alternate councilor travel reimbursement; that’s very helpful.  We’ll be talking even more about grants under the last section of Resources, and one place to start looking for grant ideas is this very important LSAC website that’s on your screen, acs.org/getinvolved, all kinds of ideas there.  Look sometimes for sponsorship.  This is particularly true if your local section is the sponsor of a regional conference or some very special program, maybe one of those anniversary programs.  You want to be looking for sponsorships that are general for that specific activity, or maybe, in general, because it is part of the mission of that group to support their local section of the American Chemical Society.  Look at the possibilities for sharing costs, even donations.  Of course, there’s always that wonderful category of interest on bank accounts and investments, but that hasn’t necessarily been the best category of income in the last few years.

Next slide, please.

Another very good reason to have these budgets is to look at expenses.  You want to be sure that the expenses are guided by your goals, and not only your goals but hopefully they are in sync with the goals of the American Chemical Society.  You want to be sure that the Executive Board is on board with those goals and the expenses associated with them.  You always want to keep the audience in mind and deliver good value, whether it’s a member activity or community, or whatever it is.  Don’t be afraid to change the budget as you need to.  You are typically writing budgets for the next year late in the year that you have just finished and yet when the year goes along, maybe in August, you have a sensational idea for a new activity or an embellishment of an existing planned one.  You can modify that budget with the Executive Committee approval.  Some sections have developed a very simple internal proposal form that allows the person who’s proposing it, or the Committee, to simply focus on what the justification is for increasing.  You suddenly have a lot more students enrolled in the Chemistry Olympiad and therefore you need the Chemistry Olympiad budget to be increased.  Whatever it is, that’s a very good way to go.  

Again, a word of caution.  Free food sometimes is fine, if that is the purpose of what you’re doing; it’s just a social event for networking.  But in general, simply providing free food, unless there is some purpose associated with it, can really deplete your budget in a hurry.  So just, again, look for a balance there, so that you have that.

Next slide, please.  
I can’t say enough about elections, and the reason that “start early” is in red is that it is a real temptation to wait too late.  You need to be sure that the Chair is forming a Nominations and Elections Committee set up by your Bylaws. You want to be sure that you are doing this election by bringing in your new volunteers that have already been in the pipeline, hopefully, who have good leadership training.  Another thing that, personally, is much more effective is to encourage willing nominees, both people who have been active volunteers but haven’t necessarily come forward themselves, but if you personally contact them, then explain the joys and benefits of taking on this leadership role, you’ll have much better luck, usually, than standing up and making a general announcement at a meeting.  So, start early and be sure those elections are going off on time.  

Next slide, please.

It’s very crucial in a democratic society like the ACS that every member votes and is encouraged to vote.  Their voices count, even if it’s an uncontested election, and the number of local section members reporting that they have voted in FORMS, that you put into that information in the Annual Report, is one of the things that the Local Section Activities Committee looks at as a percentage. We want to know that you have actually a core of members who are participating in this voting process.  So, don’t assume that it is a trivial point.  It is a key indicator, actually, of the activity and vitality of the section.

Something that works very well is to be sure that you give your members bios, and even pictures.  Whether you’re posting this on your website, doing a mailing, doing Facebook, whatever it is you’re doing, it personalizes those candidates, and then you can say, “Well, I think I saw that person running that activity and they’d make a good Chair,” or whatever, and that usually gives you a better turnout.
Again, look at your Bylaws.  I don’t want to be Miss Manners on you, but it is very nice when the election is done to remember to do a couple of things.  Notify not only the winners but the people who didn’t win but were brave enough to volunteer, and then of course, certify those elections and announce the results to all the members and ACS asks for the results by December 1st .
Next slide, please.

Then on to Meetings.  This is completely up to your section, what kinds of meetings you want to have.  Are they monthly?  Are they quarterly?  Are they going to be with dinner?  What kind of talks are you going to have?  Again, go to your Resources and look at the possibilities, but don’t be bound to think it has to be the way it always was.  All the volunteers are very busy, and members are busy, so you want that time to be used very well.  For those of you coming to the Leadership Institute, one of the workshops will be on Planning Successful Activities, and that includes meetings.

Next slide, please.

So, think about convenience.  Many of our local sections are big, and that’s certainly true of my own local section, encompassing both Western North Carolina and Western South Carolina.  Please think about travel times, think about weather, and think about mountains.  You have to think about all kinds of things, which usually means that you don’t always meet in exactly the same place and have exactly the same kind of meeting.  Move it around, diversify it to match your interest from the members.  Then, as I’ve mentioned, go back to FORMS from your previous years and see what has worked.  

By the way, as you’re planning to enter your information into FORMS for upcoming years, for this year and forward, remember that one of the great improvements in FORMS is if you have a successful activity, you can cut and paste the narrative from one year to another and just simply add the new case and speakers, or whatever details have changed.

Next slide, please.

A couple of things you may or may not know about, or haven’t thought about recently, we do have an Online Speaker Directory.  This is a very important directory because all of these speakers have been looked at carefully by LSAC, and it gives us a variety of topics.  We know these are successful speakers and you can contact them directly, or a certain number of your officers can, to see if they’re willing to come to your area.  There are ACS webinars, big archives available for members, that you can use for meetings, and there are podcasts.  Many of these resources you can get on the local sections website.  Go to www.acs.org/getinvolved where you will find you have access to many more resources than you may think of.

Okay, the next slide, please.  
I still am looking at Events now.  Events, you have things that may happen every year, the annual meeting—again, look for your Bylaws to tell you this—maybe Earth Day, National Chemistry Week, awards dinners for all kinds of things, students, 50-, 60-, 70-year members.  We had one a few years ago which was very exciting.  Maybe you always do an annual symposium with a certain theme.  Maybe you always do some kind of massive public outreach event in the mall, or whatever.  So, those are things that you may want to repeat from year to year.  These are just a very few of the major event ideas that we see reported in FORMS.

Next slide, please.

Then there are activities, all of these different things that you can do.  Lately, organized trips have become very, very popular trips to museums and sports, wine tasting, beer brewing, whale watching, geological formations, the chemistry of those.  Whatever fits with your local section, take advantage of all of those local sections’ wonderful things that make the local section unique.

Finally, the last slide from my section is just a summary of where we’ve been.  We’ve been through a quick survey of the Executive Board, Budgeting, Elections, Meetings, Events, and Activities.  All of these things are directed by your leadership, but please don’t feel you have to do them by yourself.  You have to remember that a mark of a very good leader is to delegate and communicate, and Martin will take the next section that will give him a chance to talk more about these resources and communication options.  Martin?

Martin Rudd:
Thank you very much, Lucy.  All right.  So, a few slides here on communicating within your local section.

There are several key stakeholder groups within your local section with whom you will need to communicate.  Those groups might include your Executive Board, or at least your elected officers, your members at large, the public, professional groups and companies within your section’s area, and possibly outside, and of course with staff at the ACS national office, so you may need to employ different communication strategies.

Next slide, please.

One of the resources that ACS provides is something called eRosters.  eRosters are the ACS’s local section members’ lists that are conveniently supplied in easy-to-use electronic format, supplied in three types, the Local Section Roster, Activity Changes, and Demographic Report.  They are updated monthly and your local section officers will be notified monthly.  During Saturday’s ACS Resource Fair at the Leadership Institute, there will be an excellent demonstration on how to use eRosters.  I would encourage you to attend that.

Next slide, please.

Another resource that’s made available to you for communication purposes is setting up a local section website.  Setting up a local section website is easy using the ACS free service webs.com.  Additionally, an excellent feature-rich website at acs.org/getinvolved has links for local section leaders and resources for community outreach volunteers.  Using the ACS network with your ACS login and password will lead you to more opportunities, especially for engaging volunteers.  

Next slide, please.

Two very quick ways of obtaining help here are two email addresses that you can use.  The first one, lsac@acs.org, gets you to the Local Section Activities Committee, or you can email olsa@acs.org, and that’s the Office of Local Section Activities, a broader range, and which using either account will get you both to committee members and of course to the ever helpful ACS staff.

Next slide, please.

Now it gives me great pleasure to introduce our 2013 ACS Past President, Dr. Marinda Wu.  Dr. Wu would like to take a short opportunity to provide you with some new details on some awards for which local sections are eligible.  As a local section plug, Dr. Wu is a member of the California Local Section and served as its Chair in 2001.  Dr. Wu?

Marinda Wu:
Okay, thank you, Martin, and hello everybody.  So, I’m here to share with you this new award for local sections.  It’s called Partners for Progress and Prosperity.  
May I have the next slide?

So, we can shorten that by calling it a P3 Award, and the purpose of this new award is to recognize great partnerships.  I’ve visited many local sections through these last three years and I’ve seen great examples of good partnerships, so it’s time that we try to recognize and honor these partnerships that are resulting in good impact and outcomes between various types of partners.  I’ve listed a number of examples.  It could be between industry, academics, governments, small business, or other entities.  It could be domestic or overseas.  A local section could partner with one of the technical divisions.  It could be, for example, the ACS Division of Ag and Food, to do a symposium, or even an international chapter, if you have some connection within your local section.  So, it’s very flexible.  It’s just recognizing good partnerships.  This is because I actually was very frugal during my three years in the ACS presidency, so at the end of my presidential succession I donated all that was left over from my budget to start this award, and basically, in December, all 10 of the regional meetings got a tenth of what was left over.  So we have enough to have a few years of presenting this P3 award.

Next slide.   
So, here are the categories that are eligible for this partnership award:  

First would be improving the public perception and appreciation for chemistry.  Every local section already participates in things like National Chemistry Week or other public outreach events, but let’s begin to think about which ones might involve partnering or collaborating.  If you think about it, I’m sure you can come up with some good examples.

Another category we’d like to help with partnerships is anything that helps with career advancement opportunities.  We all know we want to help provide more opportunities for people who are looking for jobs, so if you have something in your section that is promoting this through some partnership or collaboration, between a university, and let’s say, a local government, or whatever.  Supporting entrepreneurship is another area.  As we know, a lot of companies, large companies are not hiring the way they used to years ago, and so small companies and entrepreneurship is something that ACS has been encouraging.  So, if you see an example of a partnership supporting entrepreneurship that would be eligible.

The third category is advancing advocacy efforts with government and other thought leaders.  I didn’t say specifically with legislators, because I wanted to begin to be more flexible.  So, I would say that if you have or see a partnership that is advancing the things that ACS wants to advocate for, like improving education, or any of the areas that we have legislative efforts—and this could also include, as I said, thought leaders—so that would include, if your section is working with the local city or state government people, or a newspaper, anything—a lot of things would fit within that category.

The fourth category is supporting STEM education or research.  We all know we want to do as much as we can to help K through 12 education.  So, again, many things involving partnerships with your local school districts or with the universities, anything that supports STEM education and/or research.

So, let’s see—in fact, I guess I’ll go through the whole thing and at the end I’ll ask if there are any questions.

Now, for the way it would go about is every local section has their own way of selecting awards.  We have, for example, the High School Teacher Award; we have a local section award for a special volunteer.  So, we’re going to add to our awards place this year looking at partnerships.  We already have good partnerships.  I made an announcement at our Executive Committee meeting earlier this year that we need to just start thinking about honoring good collaborations and partnerships, and that’s what I hope other local sections will do.

It’s going to be a fairly simple process.  If you go online—I guess I didn’t put the actual website.  What you do is you go online to www.acs.org/awards, and then you’ll see Regional Awards, and you click on that and right there you’ll see a whole section on the details for the Partners for Progress and Prosperity Award.  For local sections, what you do is you select—you must have—most local sections will have some way of selecting awards.  If you don’t have an Awards Committee already, you might consider putting one together, or the local section Chair, if he or she wants to be the Head of an Awards Committee.  It’s up to each local section, as Martin and Lucy were saying.

So, you have a local section and if you have other awards, it should be an easy process to select and solicit nominations for this new P3 Award, and each local section will be entitled to have at least one award..  So, if you go online to the website that I mentioned before, on the Awards website, you’ll see the details and find a place where you can click on P3 Salute to Excellence, and that will lead you to a very simple form where you can order the Salute to Excellence large plaque to recognize your P3 winner.

Every local section P3 winner will automatically be put into the pot for competing for the regional award, and all the regional meetings did decide to partake in this. We’ll see if they have something for 2015, but it’s going to be an ongoing P3 Award.  The award winner at the regional level, the regional meeting, will receive the award, and the award will be a large silver/gold medallion.  I can’t say it’s solid.  It’s coated with real silver and real gold, about a quarter pounder, and it’s a medallion that has the Partners for Progress and Prosperity logo on one side and the ACS logo, Chemistry for Life, on the other side, as well as a framed certificate of recognition for each partner, up to a maximum of $1,000 split equally among the partners.  Now, I was visiting some regional meetings where they already were saying they’d like the award to last longer, so they may decide to award $500 instead of $1,000, but again that’s up to each region, and each regional Awards Committee will select the recipient.

Next slide.

So, I guess I’ll end with just saying I’m hoping that the local sections will go about and make an announcement in your own local section.  Start thinking about what partnerships you already have going on, what ones you can perhaps start, and solicit nominations and in the next year or two be able to have a P3 Salute to Excellence.  I will have a booth at the Resource Fair that Martin mentioned at the Leadership Conference, so on Saturday I’ll be there to answer more questions and talk more about any of this. 

Does anyone have any questions at this point, or we probably should go on.  Okay, if not, I guess we’ll turn it back then to Martin again.

Martin Rudd:
All right.  Thank you, Dr. Wu.  We look forward to future communications about these awards and the involvement of local section members.

Marinda Wu:
Great, thank you.
Martin Rudd:
So, if you not attending the 2015 Leadership Institute in Dallas next week, I invite you to leave the webinar at this point, although you are welcome to stay on the line.
Again, as a reminder, an archive copy of this webinar will be made available to you in the coming days.

What I’d like to do with those of you that remain who are attending the Leadership Institute is to talk about some of the goals for that particular Institute.    I’m looking forward to meeting you and to have the committee members share our best information about healthy and successful local section activities.

So, during the slightly less than 48 hours that we will be together, you’ll be interacting with a host of other leaders, not just from local sections but from ACS divisions, committees of various types, and of course the national ACS leaders.  Thus, the cross-section of people present will enable you to have fascinating conversations about your professional and personal lives, but importantly, make new connections and get inspired in your new leadership role.  During our time, there is also an opportunity for you to enhance your skills through workshops from the ACS Leadership Development System.  Hopefully, what you learn on Saturday, you’ll be able to put to good use on Sunday.

Next slide, please.

On this slide is showing some of the goals of the Local Section Leader Track for Friday and continuing into Sunday.  These goals are crafted from the contents of the various interactive workshops and activities that you will do and serve as important summaries of what we hope you will take away from the weekend.  I’ll give you just a minute to look at those.

Next slide, please.

Outlined here are the major features of the weekend.  You will be spending part of Friday afternoon together in a session to get acquainted, starting at 1:30 pm.  The bulk of the afternoon will be taken up by some excellent workshops.  You will attend two of the three that are offered, to get you prepared to lead your local section in whichever way you have been chosen.  We will be together after dinner, too, for a fast-moving evening where we hear from local section leaders who have successfully accomplished award-winning activities in a feature we call Share Your Story.  We will all next be together on Sunday after your Leadership Development System workshops on Saturday and the ACS Resource Fair.  On Sunday, we will ask teams to pull together their projects and activity ideas and share what they have developed.  One of the key parts that the committee members like to work on is answering your questions and we will wrap up with a question and answer session at the town hall meeting before we all depart.

Next slide, please.

We ask that in preparation for the Leadership Institute, you come with a local section event idea that you are working on or that could be held collaboratively with neighboring geographic sections, because that’s the way that we’ll have you arranged at the Leadership Institute.

Next slide, please.

I’d like to conclude this webinar by thanking you very much for participating in the Pre-Leadership Institute webinar.  This is now your time to ask us any questions about this presentation and we welcome your participation.

Operator, can you please find out if there any questions?

Again, we thank you for your participation in today’s webinar and on behalf of the Local Section Activities, we hope to see you in Dallas next week.

Operator:
Ladies and gentlemen, if you have any questions at this time, please press the number one key.  Again, if you have any questions at this time, please press the number one key.
Our first question is going to come from Linda Osborne from the Indiana section.  Please go ahead.

Linda Osborne:
I was just wondering how many people would be in attendance.
LaTrease Garrison:
Hello, Linda, this is LaTrease, I can take that question for you.  So, we have approximately 150 local section representatives attending the Leadership Institute, but in total, they’re going to be close to 350 people attending.  We do have representatives from the Technical Divisions, from the Younger Chemists Leaders, from the new committee leaders, as well as the Local Section Activities Committee, and then some other smaller groups are meeting, as well.
Linda Osborne:
Great.
Martin Rudd:
Although you’ll be spending a lot of the Friday afternoon and Friday evening, and Sunday, with other local section leaders, there’ll be plenty of opportunity, especially at the ACS Resource Fair and at meal time, to interact with many of the other leaders, the other nearly 200 people that will be there representing, as LaTrease said, divisions and Younger Chemists Committee, and Directors of the ACS and some of the national leaders from ACS.
Linda Osborne:
Thank you.
Operator:
Mr. Rudd, there’s no one in queue at this time.
Martin Rudd:
Okay.  So, we’ll take any other questions, if there are any more.
Operator:
Again, ladies and gentlemen, if you have any questions, please press the number one key.  Again, if you have any questions, please press the number one key.
There is no one in queue at this time.

Martin Rudd:
All right, well, thank you very much.  Again, we thank you for your participation in today’s webinar and for those of you coming to Dallas, safe travels and we’ll see you at that time.  
Operator:
Thank you, ladies and gentlemen, for joining.  This completes your conference call.  You may all disconnect and I hope you have a great day.
Martin Rudd:
Thank you. 
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