
Reforming Toxic Substances Control: 
Meet the Players 

Roger McFadden
Vice President, Senior Scientist

Staples, Inc.

Luncheon Briefing
September 29, 2009, Noon -1:30 p.m. 

SVC 208/209, Capitol Visitors Center, Senate Side

The American Chemical Society Science & the Congress Project 
and 

The Society for Risk Analysis 
and honorary co-host 

Senator Frank Lautenberg 

Note: The information and perspectives contained in this presentation are those of the author and may not reflect the opinions or official positions of Staples.



Impact of Ineffective Chemical Management 
on People, Planet, Performance and Profit

• Harms human and animal health
• Harms natural and built environment
• Harms business reputation and brand
• Decreases enterprise return on investments

Supply chain disruption and company remediation costs
Product recall and replenishment costs
Product re-design or modification costs
Increases product life cycle costs

• Increases product cost to consumers
• Increases cost to community

Increases publicly owned treatment and disposal costs
Increases environmental remediation costs
Increases health care costs associated with chemical hazards and
exposures



Other trends impacting chemical 
management policy

Accelerated 
volume of 
chemical related 
communications

Rising role of 
social media

Growing 
controversy 
around ‘green’
marketing

Emerging foreign 
and domestic 

chemical legislation



The growing list of stakeholders to engage

Customers

Employees

Shareholders
Socially 

Responsible 
Investors (SRIs)

Media

Non-
Government 
Organizations 

(NGOs) Communities



Expanding stakeholders

Government
Regulators

Suppliers

Banks

Insurance 
Companies

Stock Market 
Analysts

Industry 
Associations



Many consumers of chemicals, materials and 
products are beginning to ask their suppliers to 
work towards eliminating the hazards of 
chemicals of concern and replace them with 
safer alternatives.

Forces of Change
Basic consumer awareness and higher expectations



Some of these consumers are asking their suppliers to go above 
and beyond compliance when it comes to the elimination of 
chemicals of concern from their supply chain.

Forces of Change 
Leadership consumers want to go above and beyond compliance



Here is a list of questions that retail and business supply chain 
consumers are beginning to ask retailers and product providers

• What chemicals of concern are in the products that you offer?

• Have you eliminated the worst chemicals and replaced them with safer alternatives 
while committing to continuous improvement on the others?

• Do you fully disclose chemicals and/or ingredients in your product?

• How can we recognize a product made from safer and/or greener alternatives?

• Who is accountable for the quality, accuracy and comprehensiveness of the chemical 
information being provided for your product?



Here is a list of additional questions that leadership supply chain 
companies are beginning to ask retailers and product providers:

• Does your product contain any of the following chemicals that our company has 
identified on our restricted substances list (RSL) or banned substances list (BSL)?

• Have all the chemicals used to make the product been prescreened before being 
selected for use in the product?

• What assurance do we have that a “hazard assessment” has been done for all 
chemical components in existing products you are offering us?

• Do you or your product manufacturer have a clearly defined chemical management 
policy that specifically prohibits chemicals with a high hazard profile and commits to 
continuous improvement on the others? 

• Do you require a credible, independent, third-party review of the toxicological and 
environmental fate information you are given or communicate?

• What is the specific criteria used to identify a safer chemical, material or product?



Providing Chemical Information to Consumers
Obstacles and Barriers

• Many companies don’t have comprehensive hazard data on the 
chemicals, materials and/or products they make and use.

• Many organizations don’t have a system for evaluating their chemical 
products for hazard characteristics.

• Many organizations don’t have a system for prioritizing chemicals for 
substitution or elimination.

• Lack of access to credible information about the human and 
environmental hazards and impacts of chemicals in products.

• Lack of effective chemicals management policies in government and 
industry to help buyers make more informed product decisions.



Benefits of Effective Chemical Management Policy

ASSURE COMPLIANCE
•Minimize Risk
•Maintain Health
•Protect the Environment
•Control Exposure 

CREATE VALUE
•Improve Productivity
•Build Credibility
•Promote Innovation
•Enable Growth
•Eliminate Hazard

•Prevent human and animal exposure to chemical hazards.

•Sustain and preserve natural and built environment.

•Protect business reputation and brand.

•Avoid costs associated with chemicals of concern remediation.

•Reduce operating costs associated with chemical hazards.



Effective Chemical Management Policy Based on 
Scientifically Sound and Credible Information is Essential

“To have no information is risky, but to have 
the wrong information is dangerous.”



Thank You
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