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Have Questions?

Type them into questions box!

“Why am | muted?”

Don’t worry. Everyone is muted
except the presenter and host.
Thank you and enjoy the show.

Contact ACS Webinars ® at acswebinars@acs.org

http://bit.ly/ACSnewmember



http://bit.ly/ACSnewmember
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Benefits of ACS Membership

Chemical & Engineering News (C&EN)
CHEMICALS ENGINEERINGNEWS The preeminent weekly digital and print news source.

NEW! ACS SciFinder
ACS Members receive 25 complimentary SciFinder® research
activities per year.

NEW! ACS Career Navigator
Your source for leadership development, professional
education, career services, and much more.

http://bit.ly/ACSnewmember

W CAheEgy for Life®

@AmerChemsSociety

@AmericanChemicalSociety @AmerChemSociety

https://www.linkedin.com/company/american-chemical-society

Contact ACS Webinars ® at acswebinars@acs.org


http://bit.ly/ACSnewmember

Check out the Archive!

An ACS member exclusive benefit

20/04/2020

Hundreds of presentations from the best and brightest minds that chemistry has to offer are available to you on-demand.
The Archive is divided into 6 different sections to help you more easily find what you are searching.

Professional Development

P View the Collection

Learn how to write better abstracts, deliver more
engaging presentations, and network to your next
dream job. Brush up on your soft skills and set &
new career path by mastering what can not be

taughtin the lab.

Culinary Chemistry

P View the Collection

Why does food taste better when itis grilled or what
malecular compounds make a great wine? Discover
the delectable science of your favorite food and
drink and don't forget to come back for a second

helping.

Technology & Innovation

P View the Collection

From renewable fuels to creating the materials for
the technology of tomorrow, chemistry plays a
pivotal role in advancing our world. Meet the
chemists that are building a better world and see

how their science is making it happen.

Popular Chemistry

P View the Collection

Feeling burdened by all that molecular weight?
Listen to experts expound on the amazing side of
current hot science topics. Discover the chemistry of
rockers, how viruses have affected hurnan history,

or the molecular breakdown of a hangover.

Drug Design and Delivery

P View the Collection

The Drug Design Delivery Series has built a
collection of the top minds in the field to explain the
mechanics of drug discovery. Discover the latest
research, receive an averview on different fields of
study, and gain insight on how to pessibily

overcome your own med chem roadblocks.

Business & Entrepreneurship

P View the Collection

How dao ideas make it from the lab to the real world?
Discover the ins and ours of the chemical industry
whether you are looking to start a business or desire

a priceless industry-wide perspective.

https://www.acs.org/content/acs/en/acs-webinars/videos.html

Learn from the best and brightest minds in chemistry! Hundreds of webinars on
diverse topics presented by experts in the chemical sciences and enterprise.

Edited Recordings are an exclusive ACS member benefit and are made available to
registrants via an email invitation once the recording has been edited and posted.

Live Broadcasts of ACS Webinars® continue to be available to the general public on
Tuesdays, Wednesdays, and Thursdays from 2-3pm ET!

A collection of the best recordings from the ACS Webinars Archive will be broadcast
on Mondays and Fridays from 2-3pm ET!

www.acs.org/acswebinars



https://www.acs.org/content/acs/en/acs-webinars/videos.html
http://www.acs.org/acswebinars
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What is ACS on Campus?

ACS visits campuses across the world offering FREE seminars on how to be published, find a job, network
and use essential tools like SciFinder. ACS on Campus presents seminars and workshops focused on how to:

http://acsoncampus.acs.org

An individual development
planning tool for you!

https://chemidp.acs.org



http://acsoncampus.acs.org/
https://chemidp.acs.org/
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W CAm:ggyforlife'

Free ACS Webinars Everyday!
Upcoming Broadcasts

https://www.acs.org/acswebinars



https://www.acs.org/acswebinars
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inA HAS T !
Join ACS CHAS Today W&ggyfwl.—fe

Updates on division activities, great resources,
presentations from recent national and regional
meetings, and so much more.

https://dchas.org

THIS ACS WEBINAR WILL BEGIN SHORTLY...


https://dchas.org/
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Recovery and Contingency for Post-covid-19 Activities

Neal Langerman Harry Elston
Advanced Chemical Safety Midwest Chemical Safety

Presentation slides are available now! Recordings are an exclusive ACS member benefit.

www.acs.org/acswebinars
This ACS Webinar is co-produced with the ACS Division of Chemical Health & Safety. 13

Recovery and Contingency
for Post-COVID-19 Activities

NEAL LANGERMAN, Ph.D.
HARRY ELSTON, Ph.D., CIH, PMP


http://www.acs.org/acswebinars
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GOALS

* Planning scenarios for the post-COVID-19 workplace

* Models for resuming productive work

¢ Things that will go wrong, including a second wave

WHAT HAPPENS NEXT?

* A few initial thoughts
* It’s easier to turn off something than it is to start it up again

* Hope is not a strategy

* Recovery and Contingency
* People and Things
* Business and research continuity

* Academic, Industrial, Service, Government
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PREPARING YOUR BUSINESS FOR COVID-19

* Harvard Business Review: https://hbr.org/2020/04/preparing-your-business-for-a-post-pandemic-world

* Position (Honest assessment of your view of the new reality)
» Define triggers for initiating business resumption milestones
* No new cases for |4 days?
* Only antibody-positive persons?
* Plan (What you do today to impact tomorrow)
* Perspective (How will your work environment change as a result of the pandemic?)
* Projects (Many smaller projects rather than a single large effort)

* Preparedness (Prepare at unit level, not facility level)

* All will require a hard and honest assessment

MORE INITIAL THOUGHTS

* Begin with the end in mind
* What will “normal” look like?
* Classrooms w/o face to face interactions
* 4-person labs become 2-person labs
* Office space, production floors
* Where do you want to end up?

* Establish productivity goals for 6, 12, 18,and 24 months


https://hbr.org/2020/04/preparing-your-business-for-a-post-pandemic-world
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PLANNING PROCESS

* Planning at highest level to be effective w/o being overwhelmed
* Academic — Plan by college & department

* Industrial — Plan by operational unit

* Service — Plan by logical unit organization

* Government — Plan by Agency subunits

20

Audience Survey Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

Body temperature, measured by remote sensing (IR usually) IS or IS NOT a
reliable screening tool for potentially contagious individuals?

* Remote Sensing IS a reliable screening tool

* Remote sensing IS NOT a reliable screening tool

* Depends on the body temperature selected to trigger concern
e Other (Tell us more in the chat)

* If your answer differs greatly from the choices above tell us in the chat!

10
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UNIVERSITY EXAMPLE

Administration Planning Group

Information & Needs

College Planning Group
Written Plan for College
Department Plan Review & Oversight

Policies, Goals, Resources

g

S92JN0SAY

¢

Department & Faculty

Specific plans for each area of responsibility

PLAN CONTENT

Lab and Research operational plans

m Limited Lab Occupancy

Actions
Who

How

Timing & Triggers

What if’s

Inspect teaching labs for safety

Lab coordinator, Responsible Faculty. EHS
Department Representative (Student Safety
Representative)

Visual, air quality, utility check

Week |, after Administration authorizes phase | re-
opening

Spill, leak discovered; refrigerator failed

11
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Audience Survey Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

How do you expect the post-pandemic research lab (academic or industrial)
to look until herd-immunity is developed?

*  Approximately half the number of persons per lab than in the pre-pandemic period
» Slightly reduced occupancy, but all non-immune persons must wear respirators
* All persons entering the building are always required to wear respirators

*  Other (Tell us more in the chat)

* If your answer differs greatly from the choices above tell us in the chat!

ONE METHOD: PHASE-IN TO NORMAL
OPERATIONS

* Minimum safe operation < That’s where we are at now
* Vast majority of workers laid off or teleworking
* Only persons onsite are those that must be (i.e. security, facilities, select staff)
* Current lab-status example
* Every lab has a designation:
* Inactive
* No research, but monitoring and maintenance activities
+ Some ongoing research

* Fully operational

12
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ONE METHOD: PHASE-IN TO NORMAL
OPERATIONS

It Group Return:
* Ciritical facility individuals: Safety and operations (HVAC, water, electric)
* Team approach: No one person will know everything

* Goal to ensure facilities in safe working condition

»  Still vast majority of workers teleworking/laid off

ONE METHOD: PHASE-IN TO NORMAL
OPERATIONS

* Prepare for 2"! Group Return:
* Minimum number of critical production workers —Task to set up for restart of production facilities
* Academic: Dep’t heads — sit down w/Pls and faculty to develop plan for return to research
* Industrial: Unit Leads and management develop plan for restart

* Admin to support this work. Other admin/non-essential still teleworking

* Prepare for 3" Group Return:
* Remainder of workforce. Start up for production.

* Plan for continuing monitoring for illness

13



Audience Survey Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

Following resumption of operations, how long will it take for
productivity to return to 80% or better of pre-pandemic levels?

* 3 -6 months
* 6-—12 months
e 1-2vyears

* >2vyears

20/04/2020
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* If your answer differs greatly from the choices above tell us in the chat!

ONE METHOD: PHASE-IN TO NORMAL
OPERATIONS

* People thoughts
* During I5t and 2" return — how to get them on site safely?

* CDC Recommendations: https://www.cdc.gov/coronavirus/2019-

ncov/community/critical-workers/implementing-safety-

practices.html

* What are you going to do if:

* Ciritical people have left the company?

14


https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices.html

FUNDAMENTAL QUESTIONS

* What does the new normal look like in a “ready for research” lab?
* What does the new normal look like in a teaching lab?

* What does the new normal look like in a classroom?

* What does the new normal look like in an office?

* What does the new normal look like in a dorm/cafeteria/café?

* How do you handle a student who becomes symptomatic?

Free ACS Webinars Everyday!
Upcoming Broadcasts

20/04/2020

https://www.acs.org/acswebinars

30
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H |
Join ACS CHAS Today! ~ ACS e

Updates on division activities, great resources,
presentations from recent national and regional
meetings, and so much more.

31

https://dchas.org

Recovery and Contingency for Post-covid-19 Activities

Neal Langerman Harry Elston
Advanced Chemical Safety Midwest Chemical Safety

Presentation slides are available now! Recordings are an exclusive ACS member benefit.

www.acs.org/acswebinars
This ACS Webinar is co-produced with the ACS Division of Chemical Health & Safety. 32
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ACS
W Chemistry for Life”

@AmerChemSociety

@AmericanChemicalSociety @AmerChemSociety

https://www.linkedin.com/company/american-chemical-society

Contact ACS Webinars ® at acswebinars@acs.org

http://bit.ly/ACSnewmember

17


http://bit.ly/ACSnewmember

20/04/2020

ACS Webinarsdoes not endorse any products or services. The views
expressed in this presentation are those of the presenter and do not
necessarily reflect the views or policies of the American Chemical Society.

Contact ACS Webinars ® at acswebinars@acs.org

Free ACS Webinars Everyday!
Upcoming Broadcasts

https://www.acs.org/acswebinars
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