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Have Questions?

Type them into questions box!

“Why am | muted?”

Don’t worry. Everyone is muted
except the presenter and host.
Thank you and enjoy the show.

Contact ACS Webinars ® at acswebinars@acs.org

W CAheEgy for Life®

@AmerChemSociety

@AmericanChemicalSociety @AmerChemsSociety

https://www.linkedin.com/company/american-chemical-society

Contact ACS Webinars ® at acswebinars@acs.org
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Check out the Archive!
An ACS member exclusive benefit

Hundreds of presentations from the best and brightest minds that chemistry has to offer are available to you on-demand.
The Archive is divided into 6 different sections to help you more easily find what you are searching.

Professional Development Technology & Innovation Drug Design and Delivery
P View the Collection P View the Collection P View the Collection
Learn how to write better abstracts, deliver more From renewable fuels to creating the materials for The Drug Design Delivery Series has built a
engaging presentations, and network to your next the technology of tomorrow, chemistry plays a collection of the top minds in the field to explain the
dream job. Brush up on your soft skills and set & pivotal role in advancing our world. Meet the mechanics of drug discovery. Discover the latest
new career path by mastering what can not be chemists that are building a better world and see research, receive an overview on different fields of
taughtin the lab. how their science is making it happen. study, and gain insight on how to pessibily

overcome your own med chem roadblocks.

Culinary Chemistry Popular Chemistry Business & Entrepreneurship
P View the Collection P View the Collection P View the Collection
Why does food taste better when itis grilled or what Feeling burdened by all that molecular weight? How do ideas make it from the lab to the real world?
malecular compounds make a great wine? Discover Listen to experts expound on the amazing side of Discover the ins and ours of the chemical industry
the delectable science of your favorite food and current hot science topics. Discover the chemistry of whether you are looking to start a business or desire
drink and don't forget to come back for a second rockers, how viruses have affected hurnan history, a priceless industry-wide perspective.
helping. or the molecular breakdown of a hangover.

https://www.acs.org/content/acs/en/acs-webinars/videos.html

Learn from the best and brightest minds in chemistry! Hundreds of webinars on
diverse topics presented by experts in the chemical sciences and enterprise.

Edited Recordings are an exclusive ACS member benefit and are made available to
registrants via an email invitation once the recording has been edited and posted.

Live Broadcasts of ACS Webinars® continue to be available to the general public on
Tuesdays, Wednesdays, and Thursdays from 2-3pm ET!

A collection of the best recordings from the ACS Webinars Archive will be broadcast
on Mondays and Fridays from 2-3pm ET!

www.acs.org/acswebinars



https://www.acs.org/content/acs/en/acs-webinars/videos.html
http://www.acs.org/acswebinars
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What is ACS on Campus?

ACS visits campuses across the world offering FREE seminars on how to be published, find a job, network
and use essential tools like SciFinder. ACS on Campus presents seminars and workshops focused on how to:

http://acsoncampus.acs.org

An individual development
planning tool for you!

https://chemidp.acs.org
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W CAm:ggyforlife'

ACS Career Resources

ACS Career Consultant Virtual Office Hours
(Reserved exclusively for ACS members)

Every Thursday o
12:.00 PM - 1:15 PM ET

Add to Calendar

These moderated weekly group chats, led by certified ACS Career
Consultants, will provide you the opportunity to:

* Ask questions about resume writing, video interviewing, optimizing
your LinkedIn profile and more
* Network with fellow ACS Members
* Share experiences about your employment journey
* Learn about additional career resources available to ACS Members
https://www.acs.org/content/acs/en/careers/developin
g-growing-in-your-career.html

http://www.acs.org/careerconsulting
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Free ACS Webinars Every Weekday!
Thursday

www.acs.org/acswebinars

Free ACS Webinars Every Weekday!
Upcoming Broadcasts

www.acs.org/acswebinars
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Co-produced with the
ACS Career Navigator

ACS

Chemistry for Life®

THIS ACS WEBINAR WILL BEGIN SHORTLY...

Making a Big Career Change: Turning Adversity into Opportunity

Allen Clauss Tom Halleran
President Career Consultant Program,
CTI Consulting American Chemical Society

Presentation slides are available now! Edited recordings are an exclusive ACS member benefit.

WWw.acs.org/acswebinars
This ACS Webinar is co-produced with the ACS Career Navigator. 12
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More Career Opportunities than Ever for those
with Education and Experience in Chemistry

Diverse range of professional pathways available; many new interdisciplinary
fields that rely on and reward chemistry knowledge.

Career page at ACS.org, “College to Career”, lists five main sectors, 15
subsectors, and 65 functional areas.

... but Few People Explore and Consider
very many of the Options

Most chemists choose their initial career path with very limited knowledge of
the options and do not make any big career changes even after learning
about new and interesting possibilities.

Why? They perceive that big career changes come with big risks.
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Audience Challenge Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

The ACS College to Careers web page lists five main employment sectors for
chemists. What sectors have you worked in during your career?

(Select all that apply)

Industry
Academia
Non-profit

Entrepreneurs

Government

* If your answer differs greatly from the choices above tell us in the chat!

Fear: Our Greatest Enemy

Fear keeps many chemical professionals in jobs that they are not excited
about and prevents them from getting on to a new learning curve,
pursuing exciting new opportunities, and reaching their full potential.

In this webinar, | want to convince you that the risks of pursuing a big
career change are probably lower than you think, and the rewards are
probably greater than you have imagined, so there should be little to fear
in making a big career change, especially during times of adversity.
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Putting Career Change Risk into Perspective

Risk of what?
- Losing current job?
- Finding out new career is less satisfying than previous one?
- Not being able to easily go back?

Most chemistry professionals' who make big career changes are successful and have more fulfilling
and rewarding careers as a result.

Don't forget the risk and cost to your career of inaction vs taking action for positive change. Most
people don’t even consider the cost of inaction.

If your career has been negatively impacted by the coronavirus pandemics, or in a worst case, if

you have become unemployed due to the pandemic, your risk just went down!
17

When is it time to make that Big Career Change?

When it seems like just as good of an idea at the end of a good day (in
your current job) as it does at the end of a bad day.

When you know that you are moving toward something positive, not
away from something negative.

When the prospects of making such a change energize and excite you.




25/05/2020

During the Remainder of this Webinar, | want to:

Share with you the big career changes that | have made and the
circumstances surrounding those changes.

Encourage you to consider the possibilities for making a big career change
now or in the future.

Inspire you to take action if you believe that a big career change would be
good for you.

Help you learn from my experiences, especially from my mistakes, to
maximize your chances of success.

First Big Change: International Assignments with
Procter and Gamble in Japan and China

Big career changes don't necessarily involve changing employers.

After ten years in R&D with P&G in the U.S. | accepted a series of
international assignments in Japan and China. These were challenging,
enlightening, and transforming experiences for me and my family.

- much broader business responsibilities and decision-making authority
- enlightening cross-cultural experiences.
- unexpected adventures!
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Serving as a Key Speaker (in Japanese)
at an Employee’s Wedding

22

Audience Challenge Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

How has the coronavirus pandemic affected your career?

| have experienced extreme negative impacts (unemployment)
| have experienced some negative impact (under employment)
It has not affected me at all

| have experienced positive impact (more employment)

Not applicable concerning employment

* If your answer differs greatly from the choices above tell us in the chat!

11
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Unplanned Adventure:
The Great Hanshin Earthquake
January 17, 1995, 5:45 am
Magnitude 7.2 earthquake with devastating vertical shock wave.

More than 6,000 people died.

Apartment in Kobe, Japan Before the Earthquake
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Apartment in Kobe, Japan After the Earthquake

Our Kitchen After the Earthquake
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Assessing Damage and Clean-up at Apartment

Assessing Damage and Clean-up
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Kobe City after the Earthquake

Kobe City after the Earthquake
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Kobe City after the Earthquake

Kobe City after the Earthquake
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Kobe City after the Earthquake

Opportunity out of Adversity
Guangzhou, China 1995-1997

Loss of infrastructure from earthquake in Japan prompted P&G
to accelerate our R&D expansion into China.

Next assignment was working to help with setting up labs and
staffing a newly built R&D facility in Guangzhou in South China.




Getting Used to a Different Kind of
Grocery Shopping

Beijing, China 1997-2000

P&G was in need of an experienced Ph.D. chemist and R&D
manager to oversee the construction, staffing and start-up of a
new R&D center in Beijing.

“BJTC"” was set up in partnership with Tsinghua University and
was intended as a model for how a multinational company
can establish R&D capability in China.

25/05/2020
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Grand Opening of BJTC
April 15, 1998

Grand Opening of BJTC
April 15, 1998
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Second Big Change: Leaving for Industry for Academia

After 18 years at P&G, | was a senior R&D manager, but always thought |
would not be a “lifer” at P&G. I envisioned a mid to later life career
teaching chemistry at the university level.

These kinds of big career change opportunities don’t normally just present
themselves; they require initiative, preparation, significant time and
effort, and yes, taking some risk.

| Worked out an amicable separation from P&G and an orderly transition
of R&D responsibilities in Beijing. (Never burn bridges if you don’t have to.)

My closest friends and colleagues at P&G told me that | was crazy!

Second Big Change: Leaving for Industry for Academia

| returned to the U.S. without a job and started applying for every small
college chemistry faculty opening | could find.

Then the rejections started pouring in! ... and pouring in!
| started to wonder if | had made the worst decision of my life!

| started to think that maybe my friends and colleagues at P&G were right.
Maybe | was crazy!
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A Powerful Lessen about the Importance of Networking

Only after a seemingly endless string of rejections did | surrender my pride
and embrace networking as a central strategy for my academic job search.

In retrospect, it is not at all surprising that | was having zero success getting
any interviews for academic openings by just submitting applications.

Informal networking at the local level immediately opened doors for me at
University of Wisconsin where | was hired initially as a temporary lecturer and
subsequently in “permanent” positions.

For the next 11 years of my career, | had a wonderful experience teaching
and participating in collaborative research at UW-Madison.

41

Third Big Change: Leaving Academia for Tech Start-up

Sometimes big career change opportunities do just present themselves.

So it was that a nanotechnology start-up company, Xolve Inc., that spun off
from discoveries at University of Wisconsin, offered me a position as their VP of
R&D.

Novel methods of producing graphene and graphene-containing advanced
materials.

A 5-year, fascinating adventure that culminated in the sale of Xolve to a large
multinational company in 2016.

In 2016, | founded my current consulting company, CTI Consulting, LLC.
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Advice for You Based on My Career Experience

Embrace professional networking as a central strategy for your career
development.

Create and build your own professional “brand” based on your unique
talents and skills.

Do whatever is necessary to avoid “burnout”.

Embrace Professional Networking as a Central
Strategy for Your Career Development

Especially important if you embark on a big career change.

Don't let pride prevent you from using networking to get a job; networking is
highly successful because it lowers risk for both the job seeker and the
prospective employer.

Use multiple channels to develop and grow your network:
- LinkedIn
- ACS meetings (local, regional, national)
- Family, friends and people outside the chemistry profession.
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Audience Challenge Question
ANSWER THE QUESTION ON BLUE SCREEN IN ONE MOMENT

How active are you on LinkedIn? (post, update, and search opportunities)

*  Frequently (weekly)

¢ Somewhat frequently (monthly)

* Not frequently (a couple times a year)

* lam not active but have a LinkedIn Profile

¢ | do not have a LinkedIn Profile

* If your answer differs greatly from the choices above tell us in the chat!

Create and Build Your Own Professional Brand

Build it on what you believe to be your unique talents and skills.

Advertise your brand via LinkedlIn.

23
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Create and Build Your Own Professional Brand

Build it on what you believe to be your unique talents and skills.
Advertise your brand via LinkedIn.

Be willing to invest significant time and money in your professional brand.
- Additional formal education.

- Take a self-financed sabbatical.

- Seek overlap between your hobbies and professional interests.
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Do Whatever is Necessary to Avoid Burnout and Keep
Yourself Interested and Energized about Your Job

For some people, this can be accomplished in the same job with the
same employer without changing career paths.

For some others, this can be accomplished by assignment changes with
the same employer.

But for many people, a big career change is needed to put them on a
new and very different learning curve with new challenges and a new
work environment.

Free ACS Webinars Every Weekday!
Thursday

50

www.acs.org/acswebinars
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Free ACS Webinars Every Weekday!
Upcoming Broadcasts
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ACS Career Resources

ACS Career Consultant Virtual Office Hours
(Reserved exclusively for ACS members)

Every Thursday o
12:.00 PM - 1:15 PM ET

Add to Calendar

These moderated weekly group chats, led by certified ACS Career
Consultants, will provide you the opportunity to:

* Ask questions about resume writing, video interviewing, optimizing
your LinkedIn profile and more
* Network with fellow ACS Members
* Share experiences about your employment journey
* Learn about additional career resources available to ACS Members
https://www.acs.org/content/acs/en/careers/developin
g-growing-in-your-career.html

http://www.acs.org/careerconsulting
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Making a Big Career Change: Turning Adversity into Opportunity

Allen Clauss Tom Halleran
President Career Consultant Program,
CTI Consulting American Chemical Society

Presentation slides are available now! Edited recordings are an exclusive ACS member benefit.

WWwWWw.a cs.org/acswebi nars
This ACS Webinar is co-produced with the ACS Career Navigator. 53

Summary

If you are less than very satisfied in your current career path, research other career
pathways, and consider making a big change.

Don't let fear keep you from taking positive action and pursuing your dream of a new career that is
more interesting, challenging and exciting.

Be realistic about the circumstances and challenges of making a big career change. Don't go about it in
a naive way as | did in'my big career change from industry to academia.

Embrace professional networking as a central strategy to enhance your current career, and especially if
you decide to pursue a bid career change.

View yourself and your professional brand as important things to invest in.
Create and build your own professional “brand” based on your unique talents and skills.

Do whatever is necessary to avoid “burnout”.

27
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Learn from the best and brightest minds in chemistry! Hundreds of webinars on
diverse topics presented by experts in the chemical sciences and enterprise.

Edited Recordings are an exclusive ACS member benefit and are made available to
registrants via an email invitation once the recording has been edited and posted.

Live Broadcasts of ACS Webinars® continue to be available to the general public on
Tuesdays, Wednesdays, and Thursdays from 2-3pm ET!

A collection of the best recordings from the ACS Webinars Archive will be broadcast
on Mondays and Fridays from 2-3pm ET!
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www.acs.org/acswebinars

ACS Webinars does not endorse any products or services. The views
expressed in this presentation are those of the presenter and do not
necessarily reflect the views or policies of the American Chemical Society.

Contact ACS Webinars ® at acswebinars@acs.org
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Free ACS Webinars Every Weekday!
Upcoming Broadcasts
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