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Committee on Economic and Professional Affairs

Strategic Plan 2011 – 2015
Vision
The professional lives of ACS members will be thriving because of ongoing career planning and sustained use of the best available tools that meet their needs at every stage of life.
Mission

· Raise members’ awareness of the need for ongoing career planning
· Provide members knowledge of and access to relevant programs, products, and services for use in the development of their careers
· Track the changing workforce environment
· Advocate for public and workplace policies that benefit members’ careers
Goals

1. Information:  CEPA will gather information that will be used to make strategic decisions about workforce issues.

Outcome: ACS governance and members will have an expanded knowledge of the changing workforce environment as it relates to the chemical enterprise.


2. Marketing:  CEPA will increase publicity and visibility of our programs, products, and services among all stakeholders.

Outcome:  All stakeholders will have increased awareness of and use our robust menu of programs, products, and services.

3. Resources:  CEPA will develop and enhance programs, products, and services to meet the changing career management needs of ACS members.
Outcome:  ACS will have a suite of programs, products and services that members can use to advance their career needs at any given point in their professional life.  

4. Advocacy:  CEPA will recommend public and workplace policies, as well as develop related materials and activities that ACS and its members can use to advance members’ careers.

Outcome:   ACS members’ careers will be supported and enhanced by public and workplace policies that CEPA has advocated.  

Our Ongoing Work

CEPA will provide exceptional experiences, a vibrant community, and essential resources for the success of professionals across the chemical enterprise.  Our ongoing work will include, but not be limited to:


· Career Fairs

· Member Surveys

· Employment guidelines

· Public policy statements

· Workshops

· Educational materials

· Volunteer training certification and recognition

· Career consulting
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