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Strategic Plan (2010-2012)

Committee on Nominations and Elections

Mission of the Committee on Nominations and Elections:

The Committee on Nominations and Elections (N&E) selects, from among the broad diversity of membership, candidates who can provide quality leadership in elected Society offices and elected committees.. The Committee supervises all Society elections, conducts elections in Council, and resolves election disputes in a fair and equitable manner.
Duties of the Committee on Nominations and Elections:
Six duties of the Committee are specified in ACS Bylaw III, Section 3, b.

1.  Solicit and receive proposed nominees.  The Committee solicits and receives suggestions of persons to be considered for selection as proposed nominees for Society offices and candidates for elected committees. 
Challenges and Opportunities:  

The Committee solicits suggested nominees for national office from Council members and through the N&E website. Councilors respond by submitting recommendations, generally representing colleagues currently serving on the Council.  The N&E website solicitation has produced very few nominees.  Questions to consider include:  Are the numbers of recommendations provided from Council members sufficient for now and for the near future?  With a Society membership of more than 160,000, is there an opportunity to proactively broaden solicitation efforts to achieve a greater diversity of candidates who can provide quality leadership?   

2.  Prepare panels of nominees.  The Committee prepares a panel of nominees for District Directors and President-Elect and of candidates for Director-at-Large, together with a summary of the qualifications of those nominees and candidates. Additionally, the Committee prepares panels of candidates for elected committees (Committee on Committees and Council Policy Committee). 

Challenges and Opportunities: 

The Committee has an effective mechanism in place to identify panels of nominees for District Directors and President-Elect and candidates for Director-at-Large.  However, the process consumes considerable time at N&E meetings. Councilors are now in discussions about a possible move of the Council meeting one day earlier (to Tuesday) which would impact N&E meetings on Mondays.  Is there a need/opportunity to review how the Committee might wish to enhance its preparation of panels using electronic communication to reduce a portion of its face-to-face meeting time? 

3.  Supervise all Society elections. The Committee supervises all Society elections. 
Challenges and Opportunities:
The Committee successfully instituted electronic voting in Society-wide elections for national offices a few years ago.  During the 2009 national election, each voter had the option of receiving an electronic ballot rather than a paper ballot.  It may be time to consider phasing out paper ballots and running all-electronic national elections.
4.  Receive and review councilor credentials.  The Committee receives and reviews the credentials of Councilors to determine their eligibility for admission to Council meetings.
Challenges and Opportunities: 

The Councilor check-in process has been in place for a number of years with virtually no change.  While the check-in process functions well, should other types of electronic check-in be explored? 

5.  Conduct elections in council meetings.  The Committee conducts elections in meetings of Council, specifically the elections of nominees who will become candidates for President-Elect and candidates for the elected committees.  
Challenges and Opportunities: 
The transition to clickers was a major step in refining the process for conducting elections in Council. Elections using clickers tend to be more accurate and less time consuming than the previous methods. Additionally, utilizing clickers at Council meetings enables other uses such as straw polls. However, is the clicker voting process the best option for the ACS Council? 
6.  Serve as an election appeal board.  The Committee serves as an election appeal board for all Local Section and Division elections. 

Challenges and Opportunities: 
Local Sections and Divisions systematically contact the Office of the Secretary and General Counsel on election questions that could lead to a dispute or possibly an election that could be set aside.  Often those queries are questions of clarity and direction.  Could Local Sections and Divisions benefit from a tutorial from N&E on election processes?  Is there an opportunity to educate Local Sections and Divisions on their own bylaw requirements?
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