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WORKING WORLDS APART: HOW TO BE SUCCESSFUL ON GLOBAL TEAMS

Why is intercultural awareness crucial for global teams, and what tools are suggested for
 improving it? 

Intercultural awareness is essential for thriving in global teams because work is increasingly cross-border, and
understanding how culture shapes communication and collaboration is paramount. Without it, individuals risk
misjudging others by viewing interactions solely through their own cultural lens, which can lead to
misunderstandings. Two key frameworks are recommended for decoding cultural differences: Erin Meyer’s eight
scales and Hofstede’s cultural dimensions. These tools help individuals understand broad stroke cultural traits, such
as communication styles (e.g., high-context vs. low-context) and societal values (e.g., achievement-oriented vs.
consensus-driven).

How can global teams effectively manage virtual working and non-standard hours? 

Effective virtual working requires clear agendas, assigned roles, summarized decisions, reviewed goals, and
encouragement of two-way conversations. A crucial tip is to maximize visibility by turning on cameras during virtual
meetings, as non-verbal cues (facial expressions, vocal feeling) significantly contribute to overall communication and
authenticity. To manage non-standard hours due to time zone differences, flexibility is key. Teams should establish
clear boundaries, maintain good calendar hygiene, show mutual respect for colleagues' availability, and leverage
team support for work-life balance (e.g., covering for colleagues during time off). Open communication about
preferred working times can help in identifying suitable meeting slots.

How do personal goals align with team and organizational objectives in a global context? 

In global organizations, individual contributions are vital for achieving broader company, department, and team
objectives. Goals typically cascade down from the highest level (company vision, mission, values) to departments and
individual contributors. The SMART framework (Specific, Measurable, Achievable, Relevant, Time-bound) is
recommended for setting goals that are aligned with these larger organizational aims. Beyond performance goals,
individuals should also focus on learning goals to enhance their skills and excel. It's crucial for individuals to
understand their personal purpose, vision, and mission within the organizational framework and actively
communicate with managers to ensure alignment and drive both personal and professional growth.

What does "authenticity" mean in the context of global teams, and how can it be maintained? 

Authenticity in global teams can be perceived differently across cultures, making it a nuanced concept. While
commonly defined as "being true to yourself," it also involves honesty, speaking one's mind, following values, and
pursuing purpose. Maintaining authenticity means being aware of how one's personality is perceived and accepted
by others, considering cultural norms, generational differences, and individual personalities. It's about being genuine
without trying to fit into others' expectations, as inauthenticity is easily spotted. The 4C framework (Consistency,
Conformity, Connection, Continuity) highlights that authenticity is a dynamic process, involving behaving according
to internal values, living within societal norms, adapting to specific surroundings, and making space for personal
development.

What are the best communication strategies for maintaining authenticity and avoiding misunderstandings
in a global team?

For sensitive or difficult conversations, face-to-face meetings are ideal. If not possible, video calls (one-to-one with
cameras on) are the next best option due to their richness in communication, minimizing misunderstandings. Phone
calls are acceptable when emotional connection is not critical. Written communication, while common, can feel less
authentic and is most prone to misinterpretation; thus, for conflict situations, a direct one-on-one discussion is
preferable. Understanding cultural differences in communication styles (e.g., direct vs. indirect) also plays a vital role
in delivering messages authentically and effectively.

What is the "roadmap philosophy" for navigating a career on global teams? 

The roadmap philosophy asserts that success in a global organization requires a deliberate partnership with one's
surroundings, blending both an "outside-in" (organizational context) and "inside-out" (self-leadership) approach. It
comprises four key steps:

 1. Company Culture: Research the company's vision, mission, and values to understand its tone for global
collaboration and define personal contributions.

 2. Team Objectives: Define your contribution in alignment with team leads and peers, setting SMART goals.
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   GLOSSARY OF KEY TERMS

Authenticity: The quality of being genuine and true to oneself, which can manifest
differently in various contexts (e.g., work vs. personal life) and is influenced by self-
awareness and cultural understanding.

Cultural Differences: Variations in shared beliefs, values, customs, behaviors, and
artifacts that characterize groups of people, often leading to distinct communication
styles and workplace expectations.

Erin Meyer’s Eight Scales: A framework used to analyze and compare cultural
differences across various dimensions, particularly in business contexts, helping to
understand communication and leadership styles.

Flexibility & Productivity: The ability to adapt working hours and locations beyond
traditional norms (e.g., 9-to-5, on-campus) to enhance output in global teams, often
requiring clear boundaries and coordination.

Global Teams: Collaborative groups whose members are located in different
geographical regions, often spanning multiple national cultures and time zones.

Hofstede’s Culture Dimensions: A framework developed by Geert Hofstede that
identifies and quantifies cultural dimensions (e.g., Power Distance, Individualism,
Achievement & Success, Uncertainty Avoidance) to understand cultural variations.

Intercultural Awareness: The understanding and appreciation of cultural differences,
recognizing how they impact communication, behavior, and expectations in diverse
settings.

Low Context Communication: A communication style where messages are explicit,
direct, and rely heavily on the spoken or written word, with little reliance on implicit
cues or shared understanding.

Roadmap for Navigating a Career on Global Teams: A four-step philosophical approach
(Company culture, Team objectives, Ways of working, Team members’ cultures) guiding
individuals to succeed in a global organization through self-leadership and
understanding their organizational context.

SMART Goals: An acronym representing Specific, Measurable, Achievable, Relevant, and
Time-bound objectives, used as a framework for effective goal setting in both
professional and personal contexts.

Virtual Working: The practice of collaborating and performing work tasks remotely,
often relying on digital communication tools, and frequently involving team members in
different geographical locations
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3. Ways of Working: Understand the team's operational manual (tools, meeting cadence) and manage work-life
balance effectively.

4. Team Members' Cultures: Finalize your integration strategy by understanding diverse backgrounds using cultural
tools. Regular team health assessments, utilizing frameworks like Google's five components of effective teams (1.
Psychological Safety, 2. Dependability, 3. Structure and Clarity, 4. Meaning, 5. Impact., are also crucial.

How can individuals, including graduate students, build valuable professional connections and overcome
high workloads in global environments? 

To build valuable connections despite high workloads, the primary advice is to prioritize networking deliberately.
Instead of viewing it as an addition to an already heavy workload, consider that strategic networking can actually
reduce the overall workload by fostering collaborations and support systems. This involves setting aside dedicated
time for networking. Examples include participating in "fika" (Swedish coffee breaks for informal chats), virtual
coffees/teas, and "virtual pen pals" with colleagues in other locations. Volunteering for global scientific communities
(like ACS) is also highly recommended, as it provides opportunities to exercise "global muscles" and build
connections outside of direct employment, which can be particularly beneficial for graduate students seeking to gain
global experience and grow their professional network.
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