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“Why can'’t | use the chat feature?”
Chat is reserved for one-way messages from ACS staff to
attendees like links to the slides and announcements.

CLICK + WATCH + LEARN - DISCUSS

@ ACS Webinars

0 Where is the Webinar Recording?

www.acs.org/acswebinars

ACS Members w/Premium Package

Visit the ACS Webinars® Library
to watch the edited and
captioned recording.
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@ ACS Webinars

CLICK + WATCH + LEARN - DISCUSS

Explore the new and improved ACS Webinars® Library!
] ]

Browse Webinars

Familiar search, sort, and filtering = ... oo |
tools have been added to help find "
the recording you are looking for

Accurate captions for accessibility

Improved granular topics and
collections

Exclusive for ACS Members
with the Premium Package

Visit www.acs.org/acswebinars to discover hundreds of recordings!
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CLICK + WATCH + LEARN - DISCUSS

www.acs.org/acswebinars

New Resource for 2025 ACS Webinars!
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Presenter Slide Deck "LabNotes" Webinar Summary
Follow along, take notes, and review important Read a 2-page summary distilling this webinar's
details with this PDF handout of the slides. core concepts and glossary of important terms.

Download Slides Download LabNotes

Exclusive for ACS Members with the Premium Package!

Visit www.acs.org/acswebinars to discover hundreds of recordings!
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Advances in Rheology for Polymer and Materials Chemistry

Thursday, August 14th, 2025 | 2:00 PM - 3:30 PM EDT
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AstraZeneca

Working Worlds Apart:
How to be Successful on
Global Teams

Marianna Yanez Arteta, Liping Zhou, Ulrika
Tehler & Annette Bak

Advanced Drug Delivery, R&D Astrazeneca

Why did a group of scientists write a perspective about working in a global team?

Intercultural awareness

= 4

Virtual working and non-standard hours

B

@

Personal goals vs team goals

5

Authenticity on global teams

8

A road-map for navigating a career on global teams

10
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Why Did a Group of Scientists Write a Perspective About
Working in a Global Team?

Lynne S. Taylor

Contents lists available at ScienceDirect Retter Distinguished Professor of Pharmacy
Phone: 765-496-6614
Journal of Pharmaceutical Sciences Fax: 765-494-6545
E-mail: Istaylor@purdue edu
journal homepage: www.ipharmsci.org i~ Lab website: http://taylor.openwetware.org/

Solubility Enhancement, Amorphous Formulations, Delivery of BROS Molecules,
Phase Behavior, Crystallization, Salts, Water-Solid Interactions, Spray Drying, Hot Melt Extrusion,

Perspective

Bioavailability
World-wide-working-web: How to be successful on global teams .

Education
Marianna Yanez Arteta”

Liping Zhou", Ulrika Tehler”, Annette Bak" Bachelor of Pharmacy with Honers, University of Bath, UK, 1990

i PhD, Pharmaceutical Technalagy, University of Bradford, UK, 1996
Post-doctoral Research Associate, University of Wisconsin-Madison 1996-1938
Associate Principal Scientist, AstraZeneca R&D, Molndal, Sweden, 1998-2003

Advance
> Adv

g Delivery, es, RGO, Astra
g Detrvery, Pharmaxeusical cvences, R0, AcraZ

Sweden

aceutics > Vol 18/lssue 10 > Article » < <"
] Che share umpto Expand
EDITORIAL 4,20
Work-Life Balance in the Pharr tical Sci : More E tial Than
Ever Today

11
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Intercultural
awareness
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Audience Survey Question

ANSWER THE QUESTION IN JUST ONE MOMENT ‘%

Have you lived in a country that is different from the country where you were born?
1. 1am currently living in a country where | wasn’t born

2. | have lived in a country where | wasn’t born in the past

3. | have never lived in a country where | wasn’t born

4. Other*

| * If your answer differs greatly from the choices above tell us in the questions window!
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Why 1s Intercultural Awareness
Important for Our Department?

Macclesfield

Boston Cambridge

14
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Intercultural Awareness

* Culture and cultural differences - a sensitive topic
that can provoke defensive reactions

* “Let’s just be open to individual differences” rather
than “Stereotyping on a set of general traits”

* Focusing on individual interactions - risk of viewing
others through our own cultural lens and therefore
miss-judging them

* Two cultural tools used in the article
* Erin Meyer’s eight scales

* Hofstede’s’ culture dimensions

[“You have two eyes, and two ears, but only one mouth” - Lucca Kaldahl |

Case Study 1: US/Denmark Performance Review

* Danish scientist starts entry-level role in a US
pharma company

¢ Asked to write a self-assessment for her first
performance review

* Struggled to write about herself, kept it neutral
and indirect

* US manager’s reaction: “Redo it, focus on your
impact!”

* Why did she get this response?

PERFORMANCE
REVIEW

7/29/2025
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Case Study 1: US/Denmark Performance Review Interpretation

High Achievement & Success (US): Society is
competitive and oriented toward achievement,
heroism, and assertiveness

Low Achievement & Success (Denmark):
Society is consensus driven and oriented
toward cooperation, modesty, and caring for
the weak

* Why was the Danish pharmaceutical scientist asked to rewrite her self-assessment?

 Different communication expectations
* USA: Written and verbal communication assertive and achievement oriented (overselling)

e Denmark: Written and verbal communication modest and consensus driven (underselling)

Case study and cultural dimensions adapted from: and Cultures and Organizations:
Software of the Mind, Third Edition.

Case Study 2 - Sweden/US Project Collaboration

* An employee from Sweden and a US colleague in an
engineering company collaborate on a project

* The Swedish project lead makes a request for
support from the US employee - brief, clear, short
and in few words

* The US employee feedback that the Swedish
project lead is demanding and impolite

* Why is this feedback provided?



http://geert-hofstede.com/national-culture.html
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Case Study 2 - Sweden/US Project Collaboration Interpretation

* Why is the demanding and impolite
feedback provided?

* Different communication expectations

e US: Low context communication,
every word spoken

* Sweden: Higher context, reliance on

spoken word and reading between
the lines

-

United States Sweden

Low-context

Direct Negative Feedback

Equalitarian

Brinciples first

COMMUNICATING

EYVALUATING

LEADING

DECIDING

TRUSTING

DISAGREEING

SCHEDULING

PERSUADING.

High-context

Indirect Negative Feedback

Low Context

High Context

Erin Meyers Precise simple & clear
Communication communication that is
understood at face value

Nuanced and layered

communication that relies|

on reading between lines

19

19

Virtual working
and non-standard

hours

10
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Audience Survey Question

ANSWER THE QUESTION IN JUST ONE MOMENT %

Do you on a regular basis take meetings outside your normal working hours?
1. Yes
2. No

3.l don’t participate in meetings as part of my work

4. Other*

* If your answer differs greatly from the choices above tell us in the questions window!

21

21

Always have an agenda

Global teams &

Agendas organize everyone’s
thinking and help people
stay on task and be
productive.

virtual working

Engage in two-way ) ¥ i
We see conversations o - Assign roles
each other,’ Ask questions and get y 1 Adopt a standard set of roles

feedback from your team. o lesp e frarezil

We don’t see
each other!

Five tips for productive

Be visible when possible: virtual meetings.

Total feeling=

7% verbal feeling +

38% vocal feeling+ Revi . Summarize decisions/action
o . . eview goals & outcomes items

55 % faCIaI feehng Make sure everyone knows Make the meeting outcome

what the meeting intends to clean and everyone knows
achieve. who is doing what next and
when.

Buerk SK. 5 Quick Tips for Virtual Meetings That Work. Available at:
https://engage2learn.org/blog/2020/03/17 /virtual-meetings-that-work-5-quick-tips.

Mehrabian A. Silent Messages: Implicit Communication of Emotions and Attitudes:

Wadsworth Publishing Company; 1981.
22

22
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IYE IS  Time: No more 9-to-5, Mon-Fri!

Productivity

Manager

Location: The work go beyond the campus!

23

23

Career Health

eq oq e @ \v/ Mo }:
Flexibility & - WORK - UFE %
SAEA?)CE \JO""""

Productivity

How to transfer flexibility into productivity?

e Maintain a good work-life balance.

Make sure people understand your boundaries, pay back with the
same respect.

e Clearly mark your availabilities

e Lean on each other &
coordination is the key.

24

24
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Flexibility &

Productivity

* Global Trusting team members help each other with
work-life balance

* After a busy 6 month on the AstraZeneca pipeline,
we all needed a summer break

* Ulrika Tehler’s happened to fall at the same time
as this webinar, the rest stepped in

* Happy Summer Holidays Ulrika!!

25

25

Personal goals vs
team goals

13



Global scientific collaboration requires »y

individual contributions sk
PUI‘pOSC, AstraZeneca: Inspired by our purpose and values, we’re transforming the future of
ViSiOﬂ & r::l;rac:éi by unlocking the power of what science can do — for people, society and

Mission

Pharmaceutical Sciences; We are Pharmaceutical science leaders, creating
innovative and cost-effective solutions, shaping therapies of the future. Our mission
is to transform molecules into investigational medicines, meeting the unmet needs
of future patients.

Advanced Drug Delivery; We are Science leaders changing patients' lives with Drug
Delivery (Vision/what). Transform diverse modalities into investigational medicines
(Mission/how)

Individual Contributor; what is your individual purpose (why) and your individual
vision (what) & mission (how) in your department at your company/institution?

27

27

S - Specific

What will you achieve? What will you do?

M — Measurable

What data will you use to decide whether you've met the goal?

A - Achievable

Are you sure you can do this? Do you have the right skills and resources?

“A goal properly set is halfway reached”
B Zig Ziglar— & R- Relevant Does the goal align with those of your team or organization? How will the result matter?

oD T-Timebound
What is the deadline for accomplishing the goal?

SMART goal setting:

28 (Accessed 2nd July 2025)

28

7/29/2025
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https://www.ucop.edu/local-human-resources/_files/performance-appraisal/How+to+write+SMART+Goals+v2.pdf
https://www.ucop.edu/local-human-resources/_files/performance-appraisal/How+to+write+SMART+Goals+v2.pdf

Personal and Team goals

Company

Individual

Are YOU being as diligent with goal
settings for your personal life?

Performance
& Learning goals

Be in the driver’s seat of your personal & professional life!
29

Images generated by AZ ChatGPT

29

Authenticity on

global teams

7/29/2025
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Audience Survey Question

ANSWER THE QUESTION IN JUST ONE MOMENT ‘%

Select the definition of “Authenticity” that you can relate the MOST:

. Being true to yourself
. Being honest

. Speaking your mind

. Following your values
. Pursuing your purpose
. Being there for others
. Doing what you enjoy
. Other*

oOoNOOULLD WN PR

| * If your answer differs greatly from the choices above tell us in the questions window!

31

31

How does “Authentic” look like for you?

Is this authentic at work...

...Vs authentic outside work?

32

32
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Communicating with authenticity

[3E] N\ =

Face-to-face or video calls for difficult conversations Phone calls is OK when emotional connection is not Written communication is felt less authentic. If conflict arises, a 1:1
required/appropriate can help to avoid misunderstandings

33

33

Getting to know your colleagues and yourself

Understanding culture and its
impact (i.e. intercultural
awareness)?!

Self-awareness?

Flexibility3

1. Image from Microsoft Stock Images
34 2. Image from Amirhosseini and Kazemian, “Machine Learning Approach to Personality Type Prediction Based on the Myers—Briggs Type Indicator®” Multimodal Technol. Interact. 2020, 4, 9; doi:10.3390/mti4010009
3. Image generated by AZ ChatGPT

34
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Your Authenticity grows with you!

How do | behave in relation to my values?

How do | maintain authenticity while |
make space for personal development?,

ow do | live within the norms of my
society/culture?

How do | operate with a specific (eI
surrounding on a given period?

35

35

A road-map for
navigating a
career on global

teams

18
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Working on Global Teams — High Risk, High Reward
Ownership Needed

* Roadmap philosophy: success in a global
organization requires a deliberate
partnership with your surroundings

e Qutside-in, the organizational context
* Inside-out, self-leadership

* Four key roadmap steps, each with inside-
out and outside-in elements

Leadership is courageous, authentic
influence that creates enduring
value.” Kevin Cashman

Roadmap to Navigating a Career on Global teams

3) Research

1) Research company 2) Research team meeting and
_ _ culture objectives interaction
Outside-in culture
o
7 R 2) Set your own \\
1) Make a list on how you 3) Set personal
SMART goals to
can contribute to the > > work-life balance
company algnwihythe / objectives
Inside-out team /

e Company culture: Sets the tone for global collaboration; guided by vision, mission, and values.
* Team objectives: Define your contribution; shaped by team leads and peers.
* Ways of working: The team’s operating manual (such as tools, meeting cadence).

* Team members’ cultures: Finalize your integration strategy by understanding diverse backgrounds.

7/29/2025
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Audience Survey Question
ANSWER THE QUESTION IN JUST ONE MOMENT ‘%

Reflect — based on this webinar, what action or change are you going to make?

1. 1 will increase my intercultural awareness

2. I will increase my awareness on global meeting challenges
3. I will attempt to balance my objectives with team objectives
4. | will find ways to show up for work more authentic

5. 1 will take several actions

6. | will not take any actions

7. Other*

| * If your answer differs greatly from the choices above tell us in the questions window!

32

Confidentiality Notice
This file is private and may contain confidential and proprietary information. If you have received this file in error, please notify us and remove
it from your system and note that you must not copy, distribute or take any action in reliance on it. Any unauthorized use or disclosure of the
contents of this file is not permitted and may be unlawful. AstraZeneca PLC, 1 Francis Crick Avenue, Cambridge Biomedical Campus,
Cambridge, CB2 0AA, UK, T: +44(0)203 749 5000, www.astrazeneca.com
40
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C&e11 Events at ACS Fall 2025 RSVP Links:

3
@ C&EN's Talented 12 Symposium

caen’s

TALENTED TWELVE

)
V:J C&EN’s Future of Chemistry Degrees Panel
pum Tuesday, August 19, 2025, 12:30-2:00PM ET
FUTURE of
ToTuREy  Expo Hall, ChemSpark Theater
Degrees

@ New, What it Means for You
" Tuesday, August 19, 2025, 11:30-12:00 ET
N~

2

A4

oy M E)
“ g d 5 Presented by C&EN and ACS on Campus

[

T ~x i Sunday, August 17, 2025, 3:00-5:00 PM ET

caen G

Monday, August 18, 2025, 2:00-5:00 PM ET, Room 202A

C&EN Digital Experience Launch: What's

Expo Hall, ACS Booth Theater, ACS Booth 2425

Chem Social with Chemistry Trivia Challenge

Unconventional Diner, 1207 9th St. NW., Washington, DC

AMERICAN CHEMICAL SOCIETY

C&en Industry Coverage Highlights

v CAhegséy for Life®
41
c&en
N 10 o WATCH
GAME CHM‘GERS
NOMINATE
NOW
caen's
GLOBAL T0P
b
Chemical Companies for 2025
W CAhegséy for Life®
42

Nominate a Start-Up:

Nominate a Start-Up for C&EN's
10 Start-Ups to Watch

C&EN is seeking nominations for its annual 10 Start-Ups to
Watch Special Issue, which highlights start-up companies
that are changing the game in the chemical industry.
Submit a nomination by August 1, 2025, for a chance to
be featured in C&EN.

C&EN's Global Top 50 Chemical
Firms for 2025

Explore the leading chemical companies for 2025 and see
how their sales and innovations are shaping the global
chemistry market.

AMERICAN CHEMICAL SOCIETY

7/29/2025
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ACS
W Chemistry for Life®

[2] Free Lve wepiNaR o

Wednesday, August 6th, 2025 | 3:00 PM - 4:30 PM EDT
Shear Genius

Advances in Rheology for Polymer and Materials Chemistry

Co-produced with the ACS Division of Polymeric Materials:
Science and Engineering

www.acs.org/acswebinars

v~

[2] rree uve wesinar

Thursday, August 7th, 2025 | 2:00 PM - 3:00 PM EDT

Green is the New Standard

How to Integrate Sustainability and Systems
Thinking into the Curriculum

Co-produced with the ACS Green Chemistry Institute

7/29/2025

O

ACS Webinars

cLick CH + LEARN « DI

Thursday, August 14th, 2025 | 2:00 PM - 3:30 PM EDT

Metrics & Mandates

Driving Chemistry Toward a Greener Future

Co-produced with ACS Government Affairs

Register for Free

ACS
W Chemistry for Life®

BECAUSE PEOPLE
LIKE YOU CREATE
GREAT CHEMISTRY

You belong here

Join ACS Renew Membership

Have a Different Question?
Contact Membership Services

Toll Free in the US: 1-800-333-9511

International: +1-614-447-3776

service@acs.org

Browse the Upcoming Schedule at www.acs.org/acswebinars

www.acs.org/membership

43

Premium Standard

s80

$160  Resular Members & Society

Affiliates s40
s80 Recent Graduates* @
s55 Graduate Students
s25 Undergraduate Students
s80 Retired
sQ Emeritus

Basic

ing a slimmed-down set Introductory set of complimentary benefits,

If the price.

s0

Community Associate

Regular Members

Recent Graduates* €@
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ACS
W Chemistry for Life®

www.acs.org/acswebinars

@ ACS Webinars

CLICK + WATCH + LEARN - DISCUSS

Learn from the best and brightest minds in chemistry!
Hundreds of webinars on a wide range of topics relevant to

chemistry professionals at all stages of their careers, presented

by top experts in the chemical sciences and enterprise.

° Edited Recordings

st=—— are an exclusive benefit for ACS Members with the
Premium Package and can be accessed in the
ACS Webinars® Library at www.acs.org/acswebinars

Live Broadcasts

of ACS Webinars® continue to be available free to
the general public several times a week generally
from 2-3pm ET. Visit www.acs.org/acswebinars to
register* for upcoming webinars.

*Requires FREE ACS ID

ACS
W Chemistry for Life®

www.acs.org/acswebinars

CLICK + WATCH + LEARN - DISCUSS

@ ACS Webinars

ACS Webinars® does not endorse any
products or services. The views expressed in
this presentation are those of the presenter
and do not necessarily reflect the views or
policies of the American Chemical Society.

Contact ACS Webinars® at acswebinars@acs.org

23
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