
Appendix C: ACS International Alliance Proposal 
Checklist / Cover Sheet 
 
Alliance Overview (including desired outcomes): 
 
Alliance Name: 
 
External Partner(s): 
 
Official Language: 
 
ACS Divisions, Committees or Units Involved:  
 
Vision: 
 
Mission: 
 
Relevance to ACS Strategic Plan: 
 
Objectives: 
 
Metrics:  
 
Alliance Governance Committee / Team (including names and 
contact coordinates): 
 
Proposed Start / End Dates: 
 
Communications and Marketing Plan: 
 
Additionally for international alliances involving a financial 
relationship: 
 
Proposed Budget: (including established currency for transactions; major 
revenue and expense categories, projections, and distributions; designated 
treasurer or financial official(s) responsible for maintaining transaction records 
and for providing reports to the parties on actual revenues and expenses).  
Please specifically highlight any funding you are requesting from ACS. 
 
 



 
 


